Harbor Committee
Minutes November 14, 2023

PRESENT: Hilton Turner, George Stevens, Justin Boyce, Dean Eaton, Issac Dworsky,
Cory Webb
PUBLIC: Evelyn Duncan (Selectman Rep) Dana Webb (harbormaster)

ITEM 1: Minutes October 2023 Moved Boyce second Dworsky to accept VOTE 5-0-1

ITEM 2: Board again went over the proposed harbor dredging drawing and added notes
about the area around Hagan Dock. Depth should be 6’ MLW extend 40° on
inward side of floats and 20’ on outward side. Depth should extend out to

channel.

ITEM 3: Financials Harbor Moved Dworsky second Boyce to accept VOTE 6-0
Pier Moved Stevens second Boyce to accept VOTE 6-0

ITEM 4. Harbormaster report
Cleats have been fixed by welder
Ramp to skiff floats slippery with frost. Board told Webb to get the non skid
spray NAPA sells and coat walking area
Webb is trying to get a quote to paint fuel tank
Bubar has not paid parking two years. Board told Webb to inform him he has
lost the space due to our non-payment policy
Note given to Board (for their information) about Isle au Haut ferry dock and
hoist upgrades

ITEM 5: Budget
Fish Pier = Moved Boyce second Eaton to accept draft budget VOTE 6-0
Harbor Moved Stevens second Dworsky to accept draft budget VOTE 6-0

Respectively submitted;
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