Harbor Committee
Minutes August 8, 2023

PRESENT: Dean Eaton, Hilton Turner, Cory Webb, George Stevens, Justin Boyce,
Isaac Dworsky,
PUBLIC: Dana Webb (harbormaster) Evelyn Duncan (Selectman’s Rep)

ITEM 1: Minutes June 2023 Moved Boyce second Webb to accept Vote 5-0-1
Minutes July 2023 Non no quorum

ITEM 2: Financials: Moved Boyce second Dworsky to accept Harbor Financials Vote 6-0
Moved Boyce second Dworsky to accept Pier Financials Vote 6-0

ITEM 3: Committee members went over the unpaid mooring list and made notes for office
and will contact those they know

ITEM 4: Harbormaster report

Daniel Ross paid to use pier for one boat. But then was selling to a transporter from
Portland that did not have a permit. He then brought in a second boat. The problem
has been addressed and hopefully corrected.

#1 hoist has a worn-out spool and is squealing. We do not have a spare. Committee
told Webb to check prices from Marine Hydraulic and from Jeremy and get a spool
and possibly a spare as they sometimes are not in stock and all the spools are the
same. Price may be as high as $2100.00 each but necessary

Fuel tank has been spot painted but still looking for someone to do the job.

Dana Webb has been told that it should be done with the epoxy coating

Deep sink hole appeared at end of pier. Town crew filled with gravel and cold patched

top. Webb will keep an eye on it.

ITEM 5: Use of the work dock has been abused lately. Kathleen Billings has requested policy
update regarding fines and consequences. Board recommends fine $100, if vessel still
there second day $200, third day $400. Suggest loss of pier privileges. Duncan will
ask Billings for wording and bring back next meeting,

ITEM 6: Sea water rise. Board would like the town to consider the following option as needed
in the future.
Create two breakwaters one off Two Bush the second off Scott [sland. Channel will
located between the two. This would protect the town from the worst storm surges
and because shallow depths and close availability to grout from Crotch Island would not
be incredibly expensive.

Respectively submitted,;

Evelyn Duncan, Secretary
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