Harbor Committee
J Minutes September 12, 2023

PRESENT: Cory Webb, Justin Boyce, Issac Dworsky, George Stevens, Dean Eaton,

Richard Larrabee Jr

PUBLIC: Evelyn Duncan (Selectman’s Rep) Dana Webb (harbormaster)

ITEM 1:

ITEM 2:

ITEM 3:

“EM 4:

ITEM 5:

ITEM 6:

ITEM 7:

Minutes August 2023 Moved Boyce second Stevens to accept Vote 5-0-1

Financials
Harbor Moved Dworsky second Boyce to accept Vote 6-0
Pier Moved Boyce second Stevens to accept Vote 6-0

Harbormaster report
It was not the spool on hoist #1 but a hydraulic pump this has been fixed
With the storm coming what does Board want to do to prepare

Haul harbormaster boat for season

Have Buster remove “T” floats on Hagan Dock for season or if

he cannot, pull floats onto launch ramp at Pier

Have town crew raise and secure boat access ramp
Working on mooring fees not paid, have had some success, went over list
There has been a boat collision Wally hit Hardy midships — boat at Billings
James Jones boat sunk got tangled in mooring

Duncan went over year to date diesel gallons sold compared to year to date
last year. Gallons are down but not too bad considering slow start to year.
Damon is by far the largest customer taking about 900 a day

Camp Island request to obtain 30 year conveyance renewal from Bureau of
Parks and Land This is a float system. Board has no problem with permit request

Mooring dispute by Billings

Paul Gunderson had two small moorings, gave up one which is now Brian
Billings spot. Gunderson wants second one back so can moor son’s 50° boat.
There is no room for a 50’boat. Kathleen Billings is dealing with issue

Fees for 2024 year

Board would like to change the mooring fees for non resident commercial
moorings to the same price as residential moorings. Kathleen Billings will
will look into the legalities of doing this and get back to Board

Pier Dock use permit fee. After discussion moved Boyce second Stevens to
raise the fee by $1.00 per foot

Respectively submitted,;

Evelyn K Duncan, Secretary
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