Board of Selectman
Minutes December 15, 2025

PRESENT: Donna Brewer, Travis Fifield, John Robbins, Joe Rackliff, Evelyn Duncan
PUBLIC: Kathleen Billings, Island Advantages reporter

Minutes: Tabled till next meeting
Warrants: Moved Fifield second Duncan to accept the payroll and A/P warrants Vote 5-0

Revalue: Billing presented a contract proposal for 2027 town tax revalue. It would be
$67,500. Company owner was contacted via telephone and Board asked
questions. The reval would actually start in fall of 2026 and one payment
of $13,500 would be required in 2026 balance in 2027. He will provide the
town digitized maps. After discussion it was moved Duncan second Robbins
to accept contract Vote 5-0

Fees: Billings is working on fees that the town presently charge and what might
need changing. Because of slow postage and late fees does the Board want to
consider using a debit card with special account to pay some bills? More
information to come at future meetings.

Fish Pier: Duncan reported on the results of last weeks Harbor committee meeting
Hoist 5 needs new motor cost $2,000. Moved Robbins second Duncan to

purchase new motor and install Vote 5-0 > Buad femf, Yecp exisskig  fac

Fuel pump system needs to be replaced cost $14,635. Harbor committee masics Jsystem.

wants to purchase and take cost out of savings account Moved Brewer
second Duncan to purchase fuel pump system Vote 5-0

Dredging savings budget was $10,000. Due to increased cost and less income
for pier for 2025 Committee request only $5,000 be transferred to savings.
Board wants to reinstall two no wake buoys. "Have one need to buy one.
Committee members feel that it does help.

Ordinance: Committee discussed abandoned vessel ordinance. It is
complicated and they will think more about it.

Ramp: Committee did not have an answer to fix problem. ADA requirement
is expensive, engineering design for 80° ramp a problem.

Budget: Committee voted on harbor 2026 and fish pier budget. Duncan gave
Board copies.

Clam: Duncan went to shellfish meeting and presenied Stonington financials for
2025. She suggests the Board only put $100 on warrant this year.

Old/new: Christmas party. Still working on expenses

Meeting adjourned 10:15PM
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