Harbor Committee
Minutes March 11, 2025

PRESENT: Hilton Turner, Cory Webb, Justin Boyce, Chris Joyce
PUBLIC: Evelyn Duncan, Dana & Cory (Harbormasters)

Duncan brought the meeting to order asked for nominations for Chairman
Boyce nominated Turner second Joyce Vote 4-0

Turner took over meeting
Asked for nominationsVice Chairman. Joyce nominated Boyce second Turner Vote 4-0

Item 1: Minutes February Moved Joyce second Webb to accept Vote 4-0

Item 2: Financials Fish Pier Moved Boyce second Turner to accept Vote 4-0
Harbor Moved Boyce second Joyce to accept Vote 4-0

Item 3: Harbormaster report
Webb reported he is gefting ready to tear down the loading dock.
Town crew can tear down then need to cut up and dispose
Buster is giving quote tomorrow.
Fuel motherboard acting up again still waiting for service company
To arrive and go over system. '
Problem with mooring- Jimmy Hardy
Owner of parking space has given Randy Shepard permission to
Park until Co-op dock fixed,
Cory reported that he has finished the harbormaster course and that
He is almost finished with the mooring research

Item 4: Duncan reported that after the mooring research is done the moorings should be
Renumbered with the first number being the town tax map number

for that area.

The Board agreed that that would be a good idea. They brought up

the problem of keeping the numbers on the buoys. Board suggested

getting placques that could be attached to the buoy with the number.
Duncan reported that she had discussed the mooring fees with the Selectmen

And the requirement of changing ordinance. She will bring up the

issue again in August as bills have already gone out for 2025.

Item 5: Board wants the 12 Hagan dock skiff fee to be $300.00

Item 6: Ocean Survey is going to do a survey of ocean floor this summer. It might take
all summer.

Respectively submitted
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