Harbor Committee
Minutes May 9, 2023

PRESENT: Cory Webb, Hilton Turner, George Stevens, Issac Dworsky, Justin Boyce,
Dick Larrabee Jr

PUBLIC: Dana Webb (Harbormaster) Evelyn Duncan (Selectman Rep)
Jack (IslandAdvantages)

Item 1: Minutes February 2023 Moved Dworsky second Webb to accept Vote 4-0-2
April 2032 Moved Webb second Turner to accept Vote 5-0-1

Item 2: Financials Moved Boyce second Turner to accept Harbor Financials Vote 6-0
Moved Boyce second Webb to accept Fish Pier Financials Vote 6-0

Item 3: Harbormaster Report

The mushrooms have been removed and (2) 1000# rocks placed

Stanley is working on hoists going thru all of them top to bottom
and replacing or fixing as needed

Wally Grey had a boat fire from the exhaust

Deans Sales and Service is getting out the harbor boat so it can
get ready for launce

Lottery for Hagan Dock dinghy spots has been drawn

The Hagan Dock floats are now all in place

.~ Item 4: Moved Dworsky second Boyce to approve use of pier for July 4 activities

Item 5: Went over parking spaces on Pier. Dana Webb will complete a new form
to show who is where.

Item 6: Adding permit for Monthly Transport
Board would like to add this permit as they believe there is a need and it will
create income for the pier. Parameters they want included
Any application must come before the Harbor Committee before
accepted in order to confirm space availability and compatibility
availability
Applicant must be willing to abide by the rules of the Fish Pier
(see Fish Pier Regulations)
An application must be completed in full and fee paid
The fee will be $ 1,000 per month (yearly fee is presently $625 month)
Any vessel using the pier to load or unioad product for the
applicant must obtain a pier user permit, and must be a commercial
fishing vessel
Service vehicles used by the applicant must have a service vehicle
permit if any are available
Applicants must share the use of the hoists with other users and keep the
hoist clear if not in use
Failure to obey the rules will possibly result in loss of permit and use of
pier

Respectively submitted;
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