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Director of the Stonington Public Library for ten years, Vicki Zeli

The 2018 Stonington Town Report is dedicated to Vicki Zelnick for her many years of service directing the
Stonington Public Library. Vicki has been a tireless andetbldiadeicommitted tdmproving public access to
educational resources and making reading and learning fun and accessible.

Vicki has overseen multiple building renovations, and has written grants and conducted successful fundraisel
ensure the longerm viability of the Library.h&re are more programs offered now thanb®fere, helping make

the library a true comunity institution for all ages.

The library, under Vidileadership, has evolved into a place not just for readers, but also for people looking fo
internet or comper access, a place for community events, somewhere for kids, and so much more, in additior
the more traditional roles it also fills.

Thank you, Vicki, for your years of excellent service. We are grateful for alvéhdbogeuand are looking
forwad to see what Jill has in store next!



In Memoriam

Mary Ellen Hutchinson
February 12 2018
Barry Grafton Whitaker
February 27, 2018
Reginald LeForest Thompson
April 18", 2018
Wayne Arvard Ciomei
May B", 2018
Kevin Carl Burgess
June 29,2018
Mryna B. Webb
September' 2018
Roger Alan Greenlaw
September 112018
Jerome James Shepard
September 172018
Timothy Lee Bray, Sr.
October 18, 2018
Lance Raymond Gale
October 2#, 2018

Mary Elizabeth Hutchinson
November 25, 2018

Pamela J. Vanorse
November 26, 2018
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Town Officials Directory

Board of Selectmen
Donna Brewer, Chair  207#36%5100 2019
John Robbins 20736+5842 2020
John Steed 2073678877 2020
Evelyn Duncan 20736+5814 2021
Travis Fifield 2073675122 2021

Employees:

Kathleen Billings: Town Manager, Tax Collector, Treasurer, Animal Control Officer, Road Commissioner, Pol
Commissioner. townmanager@stoningtonmaine.org

Lucretia Bradshaw: Town Clerk, Registreiotdrs. townclerk@stoningtonmaine.@ay-36#2351ext.12
Bridget Brophy: Deputy Clerk, Deputy Registrar. deputyclerk@stoningtonmabie36igR351ext.12

Henry Teverow: Economic Developer, Deputy Clerk, Deputy Registrar. econdev@stoningtonmaine.org
Raelene Pert: Harbor Master, Pier Manager, Shellfish Warden. harbormaster@stoningta207&6é5891
Judith Jenkins: Code Enforcement Officer, Health Of2i@éB672351ext.11

Bill Shepard: Water Company Operator. stoningtonwaterco@gmad:£86¥%2351ext.15

Roger Stone: Plumbing Inspec2@%367%2601

Matthew Byard & Shaun Eaton: Public Works Department. publicworks@stoningtonn20iz8®¢#g644
Thomas Brophy: Transfer Station Man&§3¥36 #5996

Fire Department Officers:

Ryan Hgward: ChieR0#367%5076 (h) 2061063106 (c)
Chris Hutchinson: Captain

Kevin Clough: Fire Police

Delbert Gross: Fire Police

Bill Shepard: Lieutenant, Secretary, Treasurer

Sanitary District Trustees:

In District: Allison Edinger 2019
Diana Tuner 2021
Benjamin Pitts, Chair 2021
At Large: Jeanine Buckminster 2019
Ronald MEaton 2021

Deer Isleii Stonington Consolidated School District Directors:

Jane Osborne Deer Isle 2019
Elizabeth Perez Deer Isle 2019
Lawrence Greesav  Stonington 2020
Tracie Morey * Stonington 2021
Darrell Williamg Deer Isle 2021

*appointed through March 2019 to fill vacancy



Town Committees & Boards

Airport Committee
Meets Monthly, Nbayober

Mark Robinson 2019
Erik Walter 2019
Harlan Billings 2020
Jim Jackson 2020

Donna Brewer, SelectboarBepresentative

Appeals Board

Meets Adeeded
Benjamin PittsChair 2020
Donald Colson 2021
John Coombs 2021

Economic Development Committee
Meets first Thursdfdafie month, 7:30 AM

Bill Baker 2019
Roger Bergen 2019
Meg Taintor 2019
Barrett Gray 2020
Julie Moringello 2020
Suzy Shepard 2020

Evelyn Duncan, Selectbo&rBepresentative
Henry Teverow, Chair

Planning Board
Meet third Thursday of the @@t M

Ann Foster 2019
Rene Sewall 2019
Diana Turner 2020
Roger Bergen 2021
Ted Crouch, Chair 2021

If yo@ie interested in serving on a board or &
please contact the Town20&B&F%2351ext.12
for more information.

Colwell Ramp Committee
Meets first Tuesday of thebrdorik,
Dean Eaton 2019
D. Gay Atkinson 2020
John Steed, Selectbd@if@epresentative

Harbor Committee
Meets second Tuesday of tbeO0R¥ith,

Justin Boyce 2019
Ryan Larrabee 2019
Richard Larrabee, Jr. 2019
George Stevens 2019
Hilton Turner Chair 2019
Isaac Dworsky 2020

John Robbins, Selectbdar@epresentative

Island Recreaton Board

Meets Adeeded
Elissa Haskell 2019
Elaine Parke 2019
Heidi Shepard 2019

Shellfish Committee
Meets fourth Wednesday of titeQiehth,

George PowelChair 2019
Robert Ray 2019
George Robbins 2019
Kurt Ciomei 2020
BenjamirHardie 2020

Evelyn Duncan, Selectbo@rBepresentative

Micro Loan Committee

Meets ANeeded
James Bray 2019
Rich Howe 2019
Vern Seile 2019

Travis Fifield, Selectbo&®Representative



Report of the Town Manager

Anotheryearhasclosedandl look forwardto thisnewyearof 2019 This pastyearof 2018sawthefollowing:

1 Downtownimprovement$or sidewalksyaterlinediagenDock,androadresurfacingt reallycameout
wellandnumerougpeoplepothlocalandseasonaksidentssaytheyreallylike walkingaroundtown.

1 Improvementstthe TransferStationjncludingthe newcompactorhasimprovedour flow of solidwaste.
Thecostsavingesultsvereimmediatavith goodbox weightsandlessruckingneeds.Wereceiveaur
$18K equitycheckfrom the MRCthis pastyearwhichhelpedoffsetsomeof our costsfor the upgradest
the TransfelStation.| thankthe votersfor theirconfidencen lettingusgowith our existingpartnersatthe
PERCplantin Orrington. Someof the suroundingtownsthatstayedviththeMRCw e r saiudky,and
divertedtheirequityto the FiberightPlantwhichis waybehindscheduleandhasembroiledownsin
landfillandlegakreparationsPERCwasalsoableto cuttheirtippingfeesbytendollas,andpartneredvith
usto convertour demolitionmaterial$nto electricitynsteadf puttingthemin alandfill. Howeverour
recyclingiumbersveredisappointinghisyear(astheywerefor everyonehut weareencouragely
manufacturergillingto changeheir packagingnaterialsvith the intentionof reducingvaste.

1 ThePublicWorksDepartmenemployeeMatt ByardandShaurEatonachievedheirgoalsof getting
roadsreadyfor pavingin downtownandon the Airport roadlastyear andlookingat pavingprojectsor
thiscomingyear. The saltandsandshedshouldbefinishedthis comingyearBidscamen higherthan
expectedandweareconsideringptionsbesides metalbuildinglikethe MDOT has.Our plow crewdoes
agreafob keepingoadsclear duringandaftersnowstormsandl amgratefulwe haveagoodteamthat
goesoutin allkindsof weatheto keepour roadssafeastheycan. MattandShaurwill alsohelpwith the
Sed evelRiseplanninggrantwork we areundertakingnvolvingtown roadvulnerabilitiegvith washouts
anddrainageroblems.

1 TheFishPierandHarboraredoingwell. Weinstalleca newgeneratoatthe Pier,asfishingisa24/7 job,
andwith theincreasé poweroutagesyweneedio makesurewe canmeetthe needf ourfishingvessels.
Wehavea smallparkingmprovemenprojectgoingon thiscomingyearon the westsideof the FishPierto
rearrang@arkingaready constructinga smallpiersurfaceexpansionThe HarborCommittee Raelene
areworkingwith meandour EconomicDevelopmenDirectorHenryon agrantwe gotto work with
engineeringonsultant$o planfor futureimprovementso the Pier,includingaddressingedevelrise
concerns Futuredredgingheedsaarecomingaswell,andfundsarebeingproposedo setasiddor those
costs.



1 Wearecontinuingour work from our Comprehensivelandirectivein the area®f developingvorkforce
housingacquiringetterinternetplanningor sedevelrise,andseizingeconomialevelopment
opportunitiesdentifiedby our residentandvoters.Our EconomicDevelopmenDirectorHenryis tasked
with supporttimeto thelslandWorkforceHousingCommitteeheadedyy Mike Wood,andthe ongoing
supportwork for Stoningtoron internetandsedevelrise,amongstmanyother dutieslt isgreato have
someonéao beableto consistentlikeepthe momentungoingwith theseamportanttasks.

1 AsusuatheofficegirlsLucyandBridgetkeepmein line.l d o rkriotvwhatl woulddo withoutthem
keepinghebooks,doingthe BMV andinlandFisherieg Wildliferegistration& licensegytility billing,
filing the manyreportsfor the Statewvearerequiredo do, helpingresidentsvith problemsandkeepingny
schedulgoingfor alltheneedsheTownhas.| Oafsoappreciativéhatour Boardof Selectmemakes
greateamto workfor. Our numberonepriority andfocusis Stoningtonandweallwork hardto make
improvementandrepresenour townwell.

Thisy e a2018psoposedudgeisaonepercenincreaseverlasty e alt réflectssomeincreaseanddecreases
basedn feedbackrom the voterson whattheyfelt wasimportantandwhatw a s mRévenuesominginto the
Town havebeenreallygoodthe pastfewyearsallowingusto keepup maintenancen buildingsroadspthertown
infrastructureeeds.In thisy e aawbrseetingvarrantyouwill seearticleon startinghe procesgor anewkFire
Stationgstablishingeservdundsfor improvinginternetsedevelrise repairingheroof of thel C Qgns
building,ard otheritems. Stoningtorcontinuego befinanciallystrongandl try hardto be proactivewith
proposingsavingsundsfor projectdo keeptaxesanddebtlow in yearsvith goodrevenue.

Wearemovingtown meetingandvotingto SaturdayMarch9th aswell,perrequestfrom the publicto incentivize
moreparticipationaspeoplework duringthe week. Wehopeto seemorefacesatthislocalgovernmenproces®f
choosing/ourelectedfficials,andreviewinghe proposed019budget.

| hopeyouenjoy our Town ReportWehaveswitchedo printingour ownreportsnow,andwe havethe town
reportonlineaswellto savemoney.As alwaysif youhaveanyquestiongny dooris alway®pen.

KathleerBillings,TownManager



Report of the Select Bard

This past year has been another busy one for the Town. Keeping our taxes down and completing the many proje
we have is always a challenge. This year at the Transfer Station, we added a second hopper, a well and bathrool
office areaand we purchased a new Bobcat. All of this not only helps keep the Transfer Station run more smoothl
it also helps to make a better work environment for our employees.

Wed¥e purchased a new plow truck this year, and are planning on buildisgltameMsand shed. The Public Works
Department employees, Matt Byard and Shaun Eaton, have been very busy with plowing, ditching, cutting trees,
maintaining equipment, and assisting all of the other spokes in the wheel that keep our town rureangwaldis y
completed the Hagen Dock project, refinished downtown sidewalks, tarred and repaved in downtown, and comple
the water line project on Thuri@will. Wée welcomed Henry Teverow to our office staff. He has expertise in so
many areas atgla great addition. As we said goodbye and thank you to Ben Pitts, who did a wonderful job as the
Water Company Superintendent, we welcome Bill Shepard who is also doing a great job.

Work is progressing on the new cell tower off Cemetery Road awtiver for the Water Tower. Hopefully, those

will be up and running for this season. We are also working on the broadband project which makes it possible for
citizens to work from their homes, and to hopefully encourage young families to comregtorst This year, we

finished paving Airport Road and installed more guard rails in Oceanville and Greenhead. | look forward to imprc
the Ballfield and make it a welcoming segue into the downtown area. The improvements to the Colwell Bamp fac
ongoing, and as part of them@eeompleted the new boat ramp. There are ongoing concerns over sea level rise,
which will eventually affect several areas in town, and also our downtown. We are trying to be proactive as oppos
reactive.

On behalf of the Board | would like to thank all of our employees for their hard work and their great work ethics. T
are the foundation of our town. | desay enough about our Town Manager Kathleen. The many hours of hard work
that she puts in is indible. We are so lucky to have her. Also on behalf of the board | would like to thank all of the
people who serve on our many committees. They make esgojpmeich easier, and the time that they spend is very
much appreciated.

Wede welcomed TrayFifield to the board this year. It is good to have young peoplp stapthese positions. We
have voted to keep our high school here on the island. We currently have two empty seats on the school board.
encourage you young parents to steptaghese seats. Itis a necessary and important part of keeping our communi
together. Everyone has something to offer! It has been a pleasure to serve as your Chairman this past year. As
look forward to this next year.

Respectfully sulitted,
Donna Brewer

Chairman of the Stonington Board of Selectmen
10



Town Clerk's Report 2018

Registrations Hunting/Fishing Licenses Shellfish Licenses
Passenger Cars 1,003 2018 2019 Commercial
Commercial 114  Season Hunt 39 0 Resident: Jr 1 Adult 21 Sr 6
Antiques 30 Junior Hunt 9 0 Non Res: Jr Adult 3 Sr 0
Vanity Plates 82 Archery 7 2 Recreationa
Specialty Plates 306 Expanded Archery 2 1 Resident: Adult 39 Sr 21
Transfers 69 Crossbow 2 1 Non Res: Adult 61 Sr 34
Motor Homes 6 Muzzleloader 5 1
Migratory
Motorcycles 26  Waterfowl 1 1 Vital Statistics Recorded
Mopeds 1 Spring/Fall Turkey 6 1 Births 13
Transit Plates 16 Bear 3 1 Deaths 12
Trailers 158  Coyote Night Hunt 1 1 Marriages 6
Resident Small
Game 1 0
ATV 30  Hunt/Fish Combo 7 8 Dog Licenses
Snowmobile 21 Season Fish 25 2 2018 2019
Non Res Season
PWC 5 Fish 1 0 Unaltered 8 3
Boats 341 1/3/7 Day Fish 2 0 Spayed/Neutered 28 50
Saltwater Registry 60 1 Kennel 1 0
Documented
Vessels 70 Superpack 0 1 Service/Rescue/Guid: 3 0

The Town Office is open Mondayiday 8:00 ar¥:00 pm, except for major holidays.

By Statdaw, all dogs must be licensed by January 31st each year. Fees for spayed/neutered dogs are $6.00 and
unaltered dogs. Dog licenses issued after January 31st must be charged a late fee of $25.00 in addition to the ar
fees. Proof of avent rabies vaccination is required and you must provide a spay/neuter certificate to obtain the spi
rate.

Notary services are available during regular business hours.
Tax Maps and Commitment Books are al@aitatine at www.StoningtonMaine.org

You may now purchase hunting/fishing licenses arebister your boaATV, snowmobile, or trailer online!

Respectfully
Submitted,

Lucretia Brdshaw, Town Clerk
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Fish Pier Managei® Report

2018 came and went! One of the biggest changes was numbering and assigning all the parking spots
permitted users. This has worked out really well! I know the parking is very tighteowbvkeng through this.
There are 300 Ibs weight limits on the hoists and 500 Ibs weight limits on the chain hoist. Please use the eqL
within the recommended weight limits, because itlaenedamage to it, you will have pay for it. Alsay all bi
skiffs need to stay out on the end of the floats, on the back side, and all motors need to be kept dowf so they
damage other skiffs. Again, you will have to pay for what damages you cause.

The pier has always been a very busy place and eviesegeass to get busier! Thank you to the fishermen
whode been leaving their trap trailers up at the ballfield when setting out and taking up traps, it really helps tc
congestion on the pier. Remember not to leave your trucks or trailers intfr@iioggts while going to get more
traps, it inconveniences everyone else.

The Pier Manager is responsible for record keeping, billing pier fees to users, updating the fuel record:
making sure the fuel system itself is operating properly, kkepitaglior Committee and Selectmen updated, and
maintenance: greasing hoists, changing rope, running the dump pump, stocking soda machines, changing nc
and fuel filters on the fuel pump. The Harbor Committee meets dhTtheszlay of each month. Tkemeetings
are open to the public.

| will continue to keep the pier clean and safe, and keep everything in good working order by picking u
trash. There are a few dogs that poop on the-flpltase clean up after them, or leave your dogs at home, othe
pier users do not enjoy slipping in dog poop.

The pier has currently no available parking spots but we do keep a waiting list; you can stop by and ac
name if yod like a spot. A reminder to all boaters: Boat registrations expire Dec#&ibam&hber to renew
in your residence town and make sure to display your current stickers!

In 2018, we switched t6-§ard dumpsters that worked out great. We purchased and installed a generatc
and since then the power Hagone out. We also hope to reconfigure an area on the west side of the pier to ge
little more usable space. We are hoping to move alotigisviiioject soon.

Being the manager of the Stonington Fish Pier is a challenging job and definitely keeps me busy. Plea

by if you have any questions, suggestions, or concerns. 2018By The Numbers:
Buyer Permits 3
Respectfully submitted, Parking Permits 68
Punts 75
Raelene Pert Boats 84
Fish Pier Manager. . Service Vehicles 13
harbormaster@oningtonmaine.org
(207) 3656891 Gallons of Diesel Sold| 296,938.]
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Fish Pier Profit & Loss, JanDec 2018

Jan- Dec 18
Ordinary Income/Expense
Income
2-4120 - FISH PIER RESERVE INCOME
Diesel Fuel Add'l $0.10 29,700.7z
Diesel Fuel Sales 787,361.4:
Fees & Permits 77,920.0C
Fines & Violations 350.00
Fish Pier Misc Income 15,173.2¢
Pier Soda Machine Income 2,386.10
Reserve Interest & Fees 1,222.95
Total 2-4120 - FISH PIER RESERVE INCOME 914,114.4¢
Total Income 914,11416
Gross Profit 914,114.4¢
Expense
2-5120 - FISH PIER EXPENSES
Fish Pier Assistant Wages 3,937.83
Fish Pier Diesel Purchases 754,949.4¢
Fish Pier Electricity 3,035.57
Fish Pier Equipment & Repairs 21,737.8C
FISH PIER EXP to RESERVES 20,700.0C
Fish Pier Health Insurance 10,118.74
Fish Pier Liability Insurance 3,611.16
Fish Pier Manager Overtime Wage 1,255.42
Fish Pier Manager Wages 17,810.41
Fish Pier Misc Exp 3,104.39
Fish Pier Payroll Taxes 1,759.18
Fish Pier Postage 300.00
Fish Pier Printing/Copies 246.03
Fish Pier Professional Services
Fish Pier Professional Audit 500.00
Fish Pier Professional Office 2,400.00
Total Fish Pier Profesonal Services 2,900.00
Fish Pier Sales Tax to State 2,201.91
Fish Pier Sewer 340.00
Fish Pier Snow Removal 3,106.20
Fish Pier Soda Machine Expense 1,701.43
Fish Pier Supplies 508.90
Fish Pier Telephone/Internet 854.32
Fish Pier Trash Removal 8,026.00
Fish Pier Travel 194.60
Fish Pier Water 225.67
Fish Pier Workers Comp 1,386.87
Total 2-5120 - FISH PIER EXPENSES 864,011.8¢
Total Expense 864,011.8¢
Net Ordinary Income 50,102.5¢
Net Income 50,102.5¢
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Harbor Master® Report

| would like to thank Donald Jones for the use of his boat, and for him taking Marine Patrol Officers an
myself out to an accident where we needed a bigger@adso like to thank the Hancock County S@eriff
Department, and the Maine State Police for blocking off the pier for this accident.

Since @e received complaints about fuel in the hardwerinvestigated to find the source, but have come
up emptyhanded. dn encouraging all facilities that selltuenake sure everyone is staying with the fuel hose
while fueling boats so there are no accidents. We still have 12 dinghy permits at the public landing, and if we
any more than that it gets difficult for boats to tie up,&d&éstp them tied wghose to the wall and south side of
the float. The public landing is recreational, not commercial, so there should not be any commercial skiffs ove
there.

Mooring applications need to be filled out completely and returned each year with prooflmbaiurrent
registration or documented boat excise tax receipt. YoBOuayes to pay.

|@n really happy that people are using the free Life Jacket Loanerfpregiaaned out 113 times this
year! We have all sizes of life jackets available to borrow, fliochikinen to large adults; please take advantage
of this great resource, it could save your life!

Unfortunately we had some violations obtieewake zongand | had to issue a few tickets. | hope there
are fewer tickets in 2019. | was enforcingaihe lzy boat and by land, and will do the same next year. Rememb:
to go slow and watch out for each other. You are responsible for your wake and if someone gets hurt, proper
damaged, or oil/fuel is spilled, it could cost you money.

The boat racesere very busy, and it was a great year for them. Please remember to drink lots of water
keep out of the sun on when out on the water.

We patrol the harbor evetgty to keep the wake issue down, and are sometimes joined by patrols from
Coast Guard Auxiliary, too. We will back out there again this year patrolling the harbor, so if you see anythinc
know and give us as much detail as you can. If ydueghmt it, we cadi address the issue. &etll work together
to have a safe and enjoyaitl&9

Respectfully submitted, 2018ncidents:
Skiffs Sinking 10

Raelene Pert Fuel Spills 1
Harbor Master

harbormaster@stoningtonmaine.org
(207 3675891 Medical Calls 6

Boating Accidents| 2
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Harbor Profit & Loss, JanDec 2018

Jan- Dec
18
Ordinary Income/Expense
Income
2-4160 - HARBOR RESERVE
INCOME
Boat Excise 12,012.1C
Dinghy Fees 1,200.00
Mooring Fees 68,300.0C
Reserve Interest & Fees 813.31
Total 2-4160 - HARBOR RESERVE
INCOME 82,325.41
Total Income 82,325.41
Gross Profit 82,325.41
Expense
2-5160 - HARBOR EXPENSES
Hagen Dock Expenses 240.28
Hagen Dock Float 12,789.5C
Harbor Assistant Wages 2,636.68
Harbor Boat Expense 1,373.59
Harbor Electricity 1,534.09
Harbor Health Insurance 6,745.82
Harbor Liability Insurance 1,055.16
Harbor Misc Expense 1,540.75
Harbor Misc Gas 17.70
Harbor Payroll Taxes 1,192.76
Harbor Postage 350.00
Harbor Printing 9.97
Harbor Professional Services
Harbor Professional- Office 1,600.00
Total Harbor Professional Services 1,600.00
Harbor Sewer 340.00
Harbor Snow Removal 147.41
Harbor Supplies 397.26
Harbor Telephone/Internet/Cell 854.30
Harbor Travel 152.15
Harbor Water 225.66
Harbor Workers Comp 1,226.21
Harbormaster Overtime Wages 1,086.70
Harbormaster Wages 11,873.4C
Total 2-5160 - HARBOR EXPENSES 47,389.3¢
Total Expense 47,389.3¢
Net Ordinary Income 34,936.0z

Net Income 34,936.02
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Economic DevelopmentReport

Thispastyearhasbeenhighlyproductivan theworld of StoningtoreconomiaevelopmentProjecthaveincluded
investigatinghe possibilityof bringingbetterinternetto Stoningtonsecuringgrantgfor longtermplansfor infrastructure
with aneyeon sedevelrise,collaboratingviththei s | aarkdofcehousinggroup revisingastrategi@conomic
developmenplan,organizinghe annuaHolidayCraftFair,andmakingsureto keepthe citizensof Stoningtorinformedon
the statusof alltheseprojects.

TownManageKathleerBillingsmanagetb secure$15,00@rantfrom thelslandinstituteto fund afeasibilitystudy
examiningvhatit will taketo bringafutureproofed townwideinternetsystenio Stonington.Thisstudywascompletedy
Axiom Technologieandcanbefound on our website. The maintakeawagrom the studyis thatafinanciallyselfsustaining
internetsystenfor Stoningtorcannotbe built. Howeverwith input receivedoverthe courseof aserief public
presentationshe projectwill continueto bedevelopedyossiblyin amoreregionatlirection. Stoningtorhasbeenmeeting
with aconsortiunmof severtownson the BlueHill Peninsuléo shardanformation dewelopplatformsfor advocacyand
investigatéheviabilityof pursuingaregionalnternetsystem.

EconomicDevelopmenDirectorHenryTeverowhelpedsecureés60,000n astategrantto payfor plansthatwill allow
Stoningtorto remairresilientandadapthlein thefaceof sedevelrise. Engineersirecurrentlyworkingon this project,and
publicinputwill besoughthroughouthe process Preparindor the effectsof sedevelriseis amajorpriority for
Stoningtonespeciallipecauséhe areasnostproneto floodingarealsoSt o n i mgstsignifiéasareagconomically.
Creatingplansis thefirst stepto preparinghis communityfor flooding,andthis grantwill provideuswith plansfor every
pieceof criticalpublicinfrastructurén Stoningbnt h asuiséeptibléo flooding,includingout not limitedto: roads sewer
lines waterines,andpumpingstations.

Henryhelpedsecureaanadditiona30,000rom adifferentstategrantthatwill produceengineereglansfor capital
improvementso the StoningtormunicipaFishPier. Someof theimprovementbeingdiscussethcludedredgingaround
theskiff tie-up arearaisinghe heightof the FishPierto makeit resilientagainsflooding,andapossiblegierexpansion.
Henryis alsopursuingathird stategrantopportunityfor $65,00@0 payfor physicaimprovementso the FishPier,butthe
statusof thefundingis asyetunknown.

TheStoningtorHolidayCraftFairraisechearly$1,00ahis year generatettaffic in the off-seasorandprovidedcraftspeople
andartisanavenueandeventto selltheirwares.Buyinglocalis animportantcommitmento yourcommunityandthe
peoplearoundyou,andhelpssupportthe goalof amorevibrantyeafroundeconomy.

Tacklingheissueof workforcehousingon Deerlsleis anothelimportantaspecof economiaevelopmerdroundhere.
Ensuringheavailabilitypf yeafroundhousingnventoryaffordablego peopleearninghea r enmediasincomels crucialto
supportingayeafroundeconomy.To thisend,Herry haspartakenn regulameeting®f the IslandWorkforceHousing
Committeeandassisteth surveyin@ndplanningeffortsthe grouphasundertakenBy successfullyompletinga strategic
plan,thegrouphopego beableto identifyspecificactiondt cantakethatwill resultin amorewidespreadvailabilityf
workforcehousing.

A rewriteandrevisionof the 2010StoningtorEconomicDevelopmenStrategi®lanis longoverdue.Henrystartedn on
this projectin thewinterof 2018 andhascompletedoughlyhalfof it. Revisitingheseplanseveryfive or soyearss
recommendetb segheprogress h ée¢ednmdew h aahdngedandhowto bestapproachuturechallenges.

Lastly reachingut to the peopleof Stoningtor(andbeyond)s oneof the mostimportanttasksor anywelHunctioning
governmentKeepingour citizengn theloop andinformedon whatw e @oingensuregveryonenakeshe mostintelligent
decisionpossiblebecauswe dependn welkinformedcitizendo guideour decisionsWe dpteasedo reportthatour
Facebooloutreacthasgonefrom roughlyl,00Qpeoplein 2014to morethan2,500n 2018.

We dlaokingforwardto tacklingall of thesechallengeandmorein 2019.
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Stonington Economic DevelopmentCommittee

The StonirgtonEconomicDevelopmenCommitteg SEDC)hadaneventful2018. At the startof the summer,
MegTaintor,w h ob@ehchairinghe committeeleft for Glasgow.WemissMegandthe wonderfulwork sheput
into the SEDC,into the OperaHouse andinto hercommunity. HenryTeverowassumedtierpositionuponher
departureandahostof newmembergoinedthe SEDCduringthe summer.

Oneof themostexcitingorojectdo bedevelopethy SEDCmemberssthe proposato clearup the ballfield
acrosgrom thelslard CommunityCenterto preparat for futuredevelopmenhasacommunitygreerspace.The
SEDCis solicitingpublicinputon this projectto makesurethatwhatevetheendresults, it appeal$o everyone.
Thatballfieldhasbeenunderutilizedfor yearsandthe hopeis thatwith aminimumamountof work, it canbe
transformednto a mult-usespaceaccommodatingnumberof differentactivities.

Thisy e alulygaurthcelebrationsereexcellenbncemore,thanksto the SEDCandChambenf Commerce
membersvho helpedorganizehefestivities.Thejokein the SEDCis thatthe planningor IndependencBayon
Deerlslestartson July5thfi alot of hardwork goednto creatinghiseventandit certainlyshowsn the number
of vendorgresenbn the pier, the qualityof thefireworksdisplayandhowwellattendedhe parades.

A shouldeseasosubcommittebasbeensetup to attractmorecommercéo Stoningtorduringthe off-season.
Thiscommitteas workingtowardgshe goalof achieving healthieyearroundeconomyn Stoningtonandis
startingthiswork by doingtargetedanarketingo groupswv h ovadtto hosttheirretreatsgconferencegyr events
herein Stoningtorin thefall, winter,or springseasonsSeverabBEDCmembersreparticipatingn thelsland
WorkforceHousingCommitteewhichmeetgegularlyo developstrategiethatwill increas¢he availabilityf
housingon Deerlsleto peopleearninghea r ereediasincome.

The SEDCalsohostsayearlybusinesbreakfasin concertwith the Chambeonf Commercéhathelpsidentify
trendsandchallengewithinSt o n i hugsihessoronsunity. Thisy e abre@kfastvasanothersuccessand
providedthe Townwith aclearepictureof issuesacingbusinessdsere. Thisinformationallowsthe Townto
develogntelligentprioritiesandstrategiesurroundinghe mostsignificanproblemgshatbusinessemregrappling
with.

The SEDCoversavthe passagef the Comprehensivelanthroughthe 2018Town Meetingandthenthroughthe
St aplaenirgoffice. Thisplanmakesuseligiblefor ahostof stategrantfundingopportunitieswhichis essential
to performingcapitaimprovementsvithoutraisingoropertytaxes.

| te@icouragingp observahesenewdevelopmentsccurbecausef volunteercitizeninvolvementn local,
grassrootgovernment2019will beanothemproductiveyeamwith sustainedhomentumandw e dookengforward
toit.
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Transfer Station Report

2018 was a great year for improvements at the Stonington Transfer Stations ifhbesigreycling building are
working very well and are informing people where to place different waste materials. Your help is greatly
appreciated!

The Transfer Station still requires stickers on every vehicle that uses it. If you get a naeasehjdea new
sticker! People who own rental properties are responsible for getting stickers for each of their renters.

The new compactor and office addition are finished. The new office space is wonderful! And the new compe
allows us to work mne efficiently and serve more people, and provides a needed backup in case anything goe:
wrongi being able to switch between them is great. The new Bobcat is also great, and getting more experier
operating it has been a pleasure.

| would like to thankhie Public Works Department for all their help all year long. The Bottle Fund hakrhelped
students and rais&ti19,00@o0 date. Two more scholarships will be awarded this year.

Thomas Brophy

Transfer Station Manager

Solid Waste 1209.67ons

White Good 69.47Tons

Demolition 145.87 Tons

Ash 27.01 Tons

Recycling On Site Shipped
Plastic 0.9Tons 4.62Tons
Glass 7.5Tons 0.0Tons
Tin 0.75Tons 9.2Tons
Cardboard 19.9Tons 0.0Tons
Mixed Paper 20.3Tons 0.0Tons
Asphalt 21.4Tons 36.8Tons
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The Stonington Water Company accomplished many improvements in 2018. A lot of effort was spent on maint
an adequate level of water in the storage tank and ongoing efforts to locate and repair leaking mains and ¢

Stonngton Water Company Report

The following are some of the highlights of accomplishments, ongoing issues and projects w20i&d on in

T

In summary, our goal is to provide reliable and safe drinking water to our customers. The Stonington Water Co
is faced with many challenges due to its small custemenmipact to well productivity during dry weather conditions

Dealtwith verycoldtemperatureBoth in early2018andlate2018whichcaused few freezeup issuesnd
hydrantfreezeups. Thesdassuesveredl addresselly ongoingmonitoringof plannedsystenbleederand
checkingf hydranton afrequentoasis.

Placecbnenewwellon line (102Well)whichhelpedoverthe pastsummeto supplythe systenwith about

7,000gallongper daymorewater. We still hadextremedifficulty, primarilyduringthe monthsof Julyand

Augustwhenthe storaggank declinedo 30 feetcomparedo 48 feetwhenit is full. Thisissuewasdue

primarilyto the dry weathemwhich severelympactsthe productivityof the wells. We issueda mandatory
conservatiomoticeon July23° to our customerslueto low wellproductivity.

Repairedeverab | et negr watérleakghathaveimprovedour abilityto keepup with demand.Oneleak
wason Larrabed_aneandthe otherwason WestMain Street.

Severalargeleaksoccurredduringthe summeron customeiservicdines. One leakoccurredin Julyand
caused 3.5foot drop in the waterstoragdank. Thiswasserioussincewe werealreadyn voluntarywater
conservationSignificanisswesstill remainn privateservicdinesdueto poor qualitypipingandfittingsused
in the past.

Workedwith a contractorto replacahe hydrantat the sidewalkhearthe Town Office andthe hydranton
North Seabreeze.

Theuraniumtreatmensystenhasbea anongoingssudor the WaterCompany.Wehavecontractedvith
T. BuckConstructiorto replacehetwo units. Thisworkis scheduledor early2019. Oncetheseunitsare
replacedthe pumphousereatmensystenwill bein goodrepairwith alot of work completedverthe last
two years.

Due to all the ongoingefforts on leakdetectionandrepairinginfrastructureywe are makingprogreson
improvementso the percentof meteredvater. Thereis alongwayto go, but 2018hadthe bestpercent
meteredandknownlossesince2009.

In 2018,we purchasedvith 100%grantfunds,100meters. Thesemeterswill be installedn 2019astime
permits. Thiseffort is expectedo alsoimproveour meteredvaterrevenue.

Wecompleteca PUCrateincreas@roceedingvhichis nowin effect.

Severdiundingapplicationsverepreparedn 2018. We areworkingto obtainfundsto refinanceour largest
loanandto updatethe transmissiotine betweerthe pumphouseandthe watertank. Thelineisin poor
shapeandcannotbe properlyisolated.A substantiajrantwouldbe neededo completehiswork.

and age of its infrastructurelease feel free to contact us if you have any ques86A2261(X15).

Respectfully submitted Bynnaleis Hafford, P.E., Manadgitl Shepard, Operatd. Gay Atkinson Il, Operator
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Code

To the Citizens of the Town of Stonington:
In 2018 the Code Enforcement Officer issued a total of 55 permits and the Planning Board issued four.
1 Restaurant renovations
1 Mobile Home Park

2 Commercial Shop/offices
3 New Residences orlreilds
3 Additions to residences
10 Decks, Porches, Steps

painting

2 Change of Use

2 Mobile Home

1 Foundation

1 Cell Tower antennas & equipment

9 Flood Hazard Permits
There were 1fore building and flood hazard permits issued in 2018 than in the previous year. Many renovations, roofi

jobs and

Enf orcement

1

3
2
8
3
5
1
8
4
1

Of f

Wharfs, Pierspdks

Ramps, floats

Rip Rap, Shore Stabilization
Shops, Garages, Barns

Tree removal

Parkig areas, roads, earth moving
Fences

Sheds, Cargo container
Renovations

Farm Stand

househol d

C

e

r e p aithesa omed ep ggromintgs oins s we

request to the Board Appeals this year. The Planning Board and Board of Appeals provide a great service to the town.
Thank you to: Kathleen, Lucy, Bridget, Roger, Henry, Gay, Bill, Ted Crouch and Doug Johnson for their help and assis
in making my job interesting andasding. | would like to thank Doug Johnson for his many years of expertise as Chairme
of the Board of Appeals and wish him a happy retirement.

Questions and comments are welcome concerning building applications, permisosmpolinone issues. My r®oare

9AM-4PM every Tuesday at the Town Office or my cell #£288.
Respectfully submitted,

Judith Jenkins, CEO, LHO

1782
1783
1784
1785
1786
1787
1788
1789
1790
1791
1792
1793
1794
1795
1796

1797
1798
1799
1800
1801
1802
1803
1804
1805
1806
1807

Rudy Newmeyer

Linda Rand

Lawrence Greenlaw
Stonington Ce®p 1

Dennis Rollins

Maryann McGuire
Town of Stonington
John Hagen Co., LLC

Brad Carter
John G. Shaw

Andrew Stoessel
Christina Shipps

Mary Grace
Tom Sevenson
Jason Brilhart

David Stephens

Polly Plympton

Town of Stonington
Town of Stonington

Joe Rackliff
Jerry McGuire

Tubb, J., Rogers, M.

Stuart Bray
Elizabeth Alley

Stonngton Library

Ronald Strouse

Main Street

15Highland Ave.
Oceanville Road
51Indian Pt. Rd.

Fifield Pt. Rd.

Oceanville Road

Fish Pier

N. Sea Breeze Av.
Oceanville Road
18 Driftwood Dr.
51Barbour Farm R

N. Main St.
94Whitman Rd.
West Main St.
School Street

Sand Beach Road
180pen Harbor Ln
Transfer Station
Transfer Station
Oceanville Road
204 Ocanville Rd.
17Buckminster Pt.

9 McDonald Ln.

Pumping Sta. Rd.

Main Street

Clam Factory Rd.
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2018Stonington LPI Report

1/10/2018 150 SS Darrell Brown
1/18/2018 2/2/2018 80 P R.Weed
1/17/2018 1/17/2018 70 P
1/22/2018 3/1/2018 60 P Eaton
1/22/2018 60 P Brown
2/20/2018 2/22/2018 50 P R.Weed
4/5/2018 4/5/2018 40 P Eaton
4/12/2018 265 SS
4/19/2018 4/20/2018 150 SS R. Spofford
4/19/2018 4/21/2018 40 P owner
5/18/2018 6/11/2018 100 P  Brown
5/30/2018 5/25/2018 265 SS Webb
6/4/2018 6/4/2018 190 P  Eaton
6/7/2018 6/8/2018 40 P R.Weed
7/9/2018 7/12/2018 50 P  Faulkingham
8/6/18,
8/2/2018  9/18/18 40 P R.Weed
8/4/2018 8/29/2018 120 P  Brown
8/20/2018 8/21/2018 100 SS Eaton
8/20/2018 8/21/2018 60 P Eaton
8/23/2018 265 SS Alden Astbury
8/24/2018 265 SS
8/29/2018 9/14/2018 150 SS G. Eaton
8/31/2018 40 P owner
8/31/2018 10/18/2018 90 P  Faulkingham
11/26/2018 40 P Brown
11/5/2018 12/6/2018 150 SS Skip Eaton
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Planning Board Report

The Stonington Planning Board meets monthly on the third Thursday, 6:30 PM in the&Gedecnudthe
Town Hall. We currently have five regular members, which is two shy of our total complement of seven. We r
have a quorum of three members at each meeting in order to conduct official business. Agendas for our mee
which are open to thpublic, are published in the notices section déidmed Advantagesspaper. Anyone
interested in serving on the Planning Board should contact the Town Hall, Selectboard, or Planning Board me

All permit applications are received and revieviadlyrdy Judy Jenkins, CEO, and when appropriate are passed
on to the Planning Board for action. Generally, all permits for one gadilyalwellings, whether in or outside

of the Shoreland Zone are processed by the CEO. Planning Board respoasitidiiiesd by the Shoreland
Zoning Ordinance are extensive and include, but are not limited to commercial, industrial, governmental and
roadways.

We would like to thank Planning Board secretary, JoAnna Haskell and the Code Enforcement Officers Judy J
for their support and expertise at our monthly meetings; both did an outstanding job.

Finally, as Chairman, | would like to thank our dedicated planning board members for their many hours of
volunteer service to the Board!

Respectfully submitted,

TedCrouch, Chair
Bill Baker, Vice Chair
Roger Bergen

Ann Foster

Renee Sewall

Permits addressed by the Planning Bo2@ili&

Subject Approved
Wireless Telecom FacilityS Cellular) 1
Wireless Telecom Facility (AT&T) 1
Restaurant Additions/Renovations 1 Partial approval; thepealeg
Change of Use&shop to Residence 1
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Micro Loan Program Report

The Town of Stoningtoroperatesmicroloanprogranthatprovidesupto $25,00®f assistand® qualifying
businesses.

Smalbusinessdabatcandemonstrie a positivecashflow andaccuratgrowthpredictiondut thathavelimited
accesto moretraditionakapitakourcegsuchasbankloans)mayqualifyfor amicroloan.

Weencouraganyinterestegbartieso cometo the Town Hall with abusinesgplari we arehappyto discusyour
ideasandsedf wecanmakesomethingvork. Find anapplicatiorto the microloanprogramat
stoningtonmaine.org/econordevelopment

Loan Information:

-Up to $25,000

-Fixedinterestratessetby microloancommittee
-Adequateollateratequired

-Termsof loandeterminedby microloancommittee

-Mustprovidejobsfor peopleearningow-moderaténcomes

Micro loan checking balance12/31/18& $140,319.00

Funds due to Micro-Loan from GeneralFund from 01/01/18- 12/31/18 $9,304.00
Loan receivablesasof 12/31/18 $45,928.00

Total Assets $195,551.00
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School Building Rental Report

Our big project in the old elementary school building this year was tattiegarget and installing a new wood
floor, which came out great and looks clean and bright. We are planning on cleaning and painting in the comi
areas, with specific highlights on the front entrance and ramp restoration. With the existing maldioig the
being paid off next year, we may be able to do phases of that project soon!

This past year, as you can see from our 2018 Profit and Loss Report, we had all rentals filled, generating rev
and business in Stonington. The tenants in the building a variety of professional services to town, such as
insurance, tax & accounting, legal services, therapeutic offerings;painfiteoMhese businesses provide jobs

and services which enhance our retail and service center of our Town. i@giisaikkustaining enterprise

fund of the Town, so very few tax dollars goes to support the facility.

If you have questions, or would like to be placed on our waiting list for rental space, please contact Henry Te
our Economic Developmentiector, at 362351.

Jan - Dec 18
Ordinary Income/Expense
Income
2-4320 - SCHOOL BUILDING RESERVE INCOME
Rent Income 49,111.00
Reserve Interest & Fees 410.90
Transfers In from GF 500.00
Total 2-4320 - SCHOOL BUILDING RESERVE INCOME 50,021.90
Total Income 50,021.90
Gross Profit 50,021.90
Expense
2-5320 - SCHOOL BUILDING EXPENSE
School Bldg Bank Loan 4,223.28
School Bldg Clean/Snow Rem. 4,332.43
School Bldg Heating Oil 7,949.42
School Bldg Insurance 3,209.76
School Bldg Maintenance 1,471.88
School Bldg Misc 410.02
School Bldg Supplies 486.51
School Bldg Trash Removal 550.00
School Bldg Utilities 4,357.06
School Building Reserve Expense 24,735.63
Total 2-5320 - SCHOOL BUILDING EXPENSE 51,725.99
Total Expense 51,725.99
Net Ordinary Income -1,704.09
Net Income -1,704.09
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Deer IsledStonington Shellfish Conservation Committee Report

Committee Representatives:

Deer Isle Stonington
Herbert Carter Jr. Vigghair George Powell, Cha#6 #5882
Tyler Robbins Ben Hardie
Lucas Oliver Kurt Ciomei
Robert Ray

The Shellfish Conservation Committee na&tdOPM on the fourth Wednesday of every month. Meetings are
open to the public and people are encouraged to come.

In 2018 the Shellfish Committee joined with the Department of Marine Resources in its study of the effectiver
of wooden settlemenbkes in recruiting clam seed. The settlement boxesoBaliedoxas are one foeby-

two feet and about three inches deep, sealed with Pet Screen on top and bottom. The project was at two site
in Sunshine, and the other in Webb Cove. Mokseallam seed that was recruited in the boxes was put into the
mud at the location where they were recruited. This was part ofsadstateject and a paper is expected to be
presented at the Maine Fisher@&orum. We also conducted surveys at Wiy Batch Cove, and in

Sunshine to determine resource abundance.

The value of softshell clams landed on this island in 2017 (the last year the DMR has data) was $1,213,126, .
was at an average of $1.70 per pound to the digger. For compa&sah,thre average was $1.84 per pound to
the digger, so it is easy to see why the numthgigefs has declined over the pasyéass. That being satus

island lands more softshell clams than almost any other port in Maine, and so we minstt pestectde. To

that end, we are raising license fees as well as asking the Town to raise funds to support our Ordinance.

As always, | would like to thank Raelene, our Warden. She is a resource we are lucky to have, and | would &
to thank the ammittee members for taking time out of their lives to serve their community.

Respectfully submitted,

George T. Powell

Shellfish Committee Chair
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The Stonington Municipal Airport Report

The Stonington Municipal Airport (listed a898 the Maine Stafgrport/Facility Directory) continues to serve
the vital and diverse needs of our island towns, our wide spreiathimdezommunities, and as the linéur
oairborne hi gh wQuyrécentlyaepavédeunwag (with ltha datepf someignificant linear
cracks, caused by repeated o0f r o shasdomeahroaghthe 200018i n g
winter and summer seasons i n enRdimaJatkseon (Chasnmaqthe Du
Airport Committeand members of the Airport Committee have regularly mavgichis, emptied the trash, and
monitored and assisted visiting aircraft traffic. The terminal office isdleageaized. We have, however,
discovered signs of carpenter ant activity iaruehd the foundation of therminal building. The town of
Stonington is planning to remove and repair any suspect woodwork during204 20iBter mohs. As

always, the airport grounds are maintained, groomed, and attractive.

Larry Snowden died thjsar. He was one of several pilots primarily responsible for the original paving of our
runway. He had a hanger, an airplane, and a commercial hotdog rotisserie. He spent many summer weekenc
as the unofficial host at the terminal picnic areaj@gpduring Penobscot Air scenic tourist flights.

The Townof Stonington collects use aedde fees, interest on the town account, and donations (many this year
honor of Larry Snowden), and we maintain approximately $4300.00 in our Airport Remartie Ac

As of December 10, 2018, the siglog at the terminal building listed 73 cyclesrigsdnd takeoffs) for the
yearWe know that many pilots do not " §ingnadouteachday allo
yearong. Airpane traffic has been somewhat reduced this year, but all who fly indowalairfield. The work

at theairport is all volunteer. Regular upkeep such as the composting toilet, andfigcenaieaning are done by
the Airport Committee at no cogt the taxpayer.

Penobscot Island Airways, based in Rockland, has logged the most flights in and out of the airport in 2018. M
trips were business and commercial in nature, such as assisting Billings Marine in dispatching personnel and
urgently neededpair parts to the entire MMaine coastal geographic region. Many flights supported personal
charters, and community activities such as the Lupine Festival, aastéh&ighthouse Tour weekend.

UAS- Drones continue to be an item of interest and conEkght safety is the guiding principle pertaining to
formul ating a o0Dronedé policy as it pertains to t
guidelines to maximize the safe-mb@raction of drones (over land and water) evdte and commercial aircraft
approaching and departing the5/runway. We are discussing formulating an @tierahgton Airport set of
rulesand restrictions through the town selectmen, publishing the results on Facebmek, web page (airport
link),and in the newspaper as often as necessary to inform aviators of drone ddtimtytcaeffectively and
safelyseparate area traffic.

Airport Committee representatives participated in the Island Emergency Planning and Evacuation meeting in
December , 2018. The subject was OEmergency Prepar e
including the airport. Mark Robinson volunteered to attend and answered qudsiimng pethe viability of
ourairport as it compliments the transpboin matrix to and from the Island.

The Airport Committee wishes to thank the airport manager, Kathleen Billitiys tewd maintenance
employee®or guidance and assistance throughout the year. The Airport Committee mielgtéramoiiay

through Octber atthe Stonington Town Hall. Our meetings are open the public, and guests are encouraged tc
attend.

Jim Jackson, Committee Chairman Mark Robinson
Kathleen Billings, Airport Manager Harlan Billings
Donna Brewer, Stonington Town Selectmeprésentative Erik Walter
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Colwell Ramp Committee Report

We appreciate all the users of the Colwell Ramp for keeping the ramp area e nbhteash cans at the, si
so please continue to remove your trash.

The site remains a lyysace all year round, but especially in the summer when there is often a line to launch a
boat. The site is for 4Binute temporary tigps & parking, to pick up passengers, loadl&athsupplies or for

quick errands to town. No overnight parkingnattended vatles are permitted, and all violatalsbe towed,

at the ownes expense, per Stoning¥oRarking Ordinance.

Weapplied for andeceived a Harbor Management Access @Gnarpurpose of which wib replace and extend
the existing conaeramp planks. At the same time widened the ramp area using the old pkamdis worked
well, reducing thd@rop-off at the end.

We have ordered replacement mooring chain to be installed this spring before we launch the float. We launc
the fbat on May 16& hauled it oubn October 19, making it the longest season yet. We thankfully had the
weather for it this past year!

If it is approved by the voters of Stonington, some of the money allocated to remove the stone currently in the
field will be used tolfih the partiallgonstructed wharfext to the ramp site and, hopefully, will allow us to finish
our longplanneefor whart

Respectfully submitted,

Gay Atkinson, John Steed & Dean E&@&tonington
Danny McDonaldwilliam $evens & Lind&reenlaw Wessglsle au Haut
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Stonington Volunteer Fire Department

To: The Residents of the Town of Stonington

From: The Stonington Volunteer Fire Department

Another year has come and gone. The Fire Department responded to 4®t¢.8lishich was quite a bit higher
than in2017

The Fire Department received the AFG Grant for new Air Packs, which totaled $62,500. We plan on buying t
Scott Air Packs, which will be a major upgrade from what we already have. The Fire Degmpurehaséd a

new Multi Gas detecting unit, which will help in locating the sources of carbon monoxide and other harmful,
poisonous gases.

Talks about moving the Fire Department are now in the works. Once we find a suitable location, we hope to
stated on the relocation process.

| would like to thank everyone who donated to the Fire Department. This year, we purchased some new fire
and are hoping to purchase a new Thermal Imaging Camera in the future.

Please remember that you need a fireipter do any open burning. Please contact myself or Adelbert Gross for
one.

Lastly, | would like to personally thank the members of the Stonington Fire Department, the Town Manager, t
Town Selectmen, and the Town Clerks. Your support has madeartot gdsier. | ho919will be a safe year
for all.

Sincerely,

Ryan Hayward, Fire Chief of the Stonington Fire Department

Incident Report 2018

Lift Assist: 1. Carbon Monoxide Detection: 4. Demo Pile: 1. Permitted Burn: 1. Car Accidssgtldrnia

1. Lift Assist (MAC): 4. LZ Setup: 2. Flooded Basement: 1. Structure Fire (Sedgwick): 1. Fire Alarms: 6. C

Fire: 2. Power Lines: 7. Oven Fire: 1. Smoke Investigation: 1. Bomb Threat: 1. Structure Fire (DI): 1. Tree
Down: 3. Canp Fire: 1.
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Athletic and Cemetery Trust Accounts Report

Athletic Award Trust December 31,2018
Income! Disbursments)
Beginning Beginning Infered 1 Other Ending Ending
Fund Name Basis Cash Value Eamed Transfers Basis Cash Value
DONALD BARLETT, Scholarship 853.65 978 46 0.£0 - B853.65 978.86
MCDONALD, STEPHEN, 5cholarship 346.46 388.13 0.16 - 346.46 388.29
Grand Totals 1,200.11 1,366.59 0.56 - 1,200.11 1,367.15
Cemetery Trusts December 31,2018
Income/ Disbursements
Beginning Beginning Intered 1 Other Ending Ending
Fund Name Basis Cash Value Eamed Transfers Basis Cash Value
Anderson, Mabel 500.00 968.21 0.£0 - 500.00 965.61
Anderson, Millard 200.00 21017 0.09 - 200.00 210.25
Bailey, Marjorie Estate 2,000.00 2,0595.01 0.86 - 2,000.00 2,095.88
Barter & Bumill 400.00 509.45 0.21 - 400.00 509.65
Barter, Mary 300.00 584.95 0.24 - 300.00 585.19
Billings, Llewehln & Ursula 500.00 2458383 1.01 - 500.00 2450 34
Billings, Mabel & William 300.00 355.28 0.15 - 300.00 355.43
E ban Candage & Geonge Eaton 500.00 1,400.42 0.58 - 500.00 1,401.00
Castalucd-Donatelli 200.00 21017 0.08 - 200.00 210.25
Colling, Chares & Lucy 100.00 474 .43 0.19 - 100.00 47463
Coombs, James & Celeste 150.00 539.43 0.22 - 150.00 539.65
Cousins, Percy 400.00 452,10 0.20 - 400.00 459230
Cripps, Emest T 300.00 597.49 0.25 - 300.00 597.74
Dunham, Laura 500.00 650.51 0.27 - 500.00 B850.77
E aton, Chester 1,000.00 413647 1.70 - 1,000.00 413817
E aton, Joseph 100.00 99.49 0.04 - 100.00 99.53
E aton, Nora 300.00 1,042.63 0.43 - 300.00 1,043.06
Fifield, Lila E 245.88 719.70 0.30 - 245.868 720.00
Frink 1,000.00 1,391.63 0.57 - 1,000.00 1,382.20
Greene, Amanda & Sullian 200.00 319.59 0.13 - 200.00 319.72
Greene, Sullivan 200.00 25273 0.10 - 200.00 25283
Greenlaw, William L 500.00 1,388.75 0.57 - 500.00 1,399.32
Gmoss, Frank 200.00 - - - 200.00 -
Gmoss, Lawrence 300.00 663.51 0.27 - 300.00 B663.79
Hamlin-Gross 200.00 12568 0.05 - 200.00 12573
Judkins, Edith 9,576.66 21,108.67 B8.67 - 9,576.66 21117.34
Judkins, Ruel & Harry §00.00 1,011.13 0.42 - 500.00 1,011.54
Knowiton & Coombs 200.00 679.00 0.28 - 200.00 B679.28
McDonald, Stephen 100.00 899 39 0.04 - 100.00 9943
M cGuire, Frank 300.00 575.97 0.24 - 300.00 575.21
McKenzie, Smith, Goodrich 200.00 916.74 0.38 - 200.00 91712
McMahon, Dennis 350.00 650.86 0.27 - 350.00 651.13
Merrill & Memill 1,000.00 1,885 43 0.82 - 1,000.00 1,996.25
Milne, Alexander 500.00 736.36 0.30 - 500.00 736.66
Morey, Lena 377.00 521.95 0.21 - 377.00 522.16
Noyes, George B 200.00 883.11 0.38 - 200.00 B883.47
Parson, Celia 300.00 569.35 0.23 - 300.00 569.58
Pray, Jessie M 50.00 17.43 0.01 - 50.00 17.44
Richardzon, Gordon & Lida 300.00 430.41 0.18 - 300.00 430.58
Robbins, Abbie 200.00 21017 0.08 - 200.00 210.25
Robbins, James & Samh 300.00 354.06 0.15 - 300.00 35421
Saunders, William & Mary 100.00 190.19 0.08 - 100.00 190.27
Sturdee, Thomas 500.00 B816.47 0.34 - 500.00 816.80
Thurow & Hundley 2,900.00 3,935.93 1.62 - 2,900.00 3,937.55
Thurlow, Louise 150.00 243.50 0.10 - 150.00 243.60
Turley-Hemick 200.00 236.84 0.10 - 200.00 236.94
Webster, Nattie 300.00 941.16 0.39 - 300.00 941.55
Welch, Hattie & Guy 100.00 358.10 0.15 - 100.00 358.24
Grand Totals 29,399.52 59,189.83 24.31 - 29,399.52 59,214.14
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Stonington Public Library Report

Stonington Public Library, PO Box 441, 64 Main Street, Stonington, Maine
3675 9 2 Fonikgtonlibrary.org Astonington.public.library@gmail.com

The Board of Tustees heartily thanks theéeve of Stonington who approv&td,000 for the library at the 2018
town meeting.

Hereds what your approval hel ped us accomplish t
A6 MORE hours open each week;

A1,300 MORE visitors;

A1,250 MORE materials circuthte

A1,100 MORE free WiFi users;

A850 MORE books, audio books and DVDs added to the collection.

What successes!

It is with great regret that we announce that Librargtdiricki Zelnick has resigned after ten years at the helm.
Her dedication to thidoraly knows no bounds, and a hasder r k e r  w e &.D@ringrher vineeras directer,
open hours per week have giyoe 10 to 20 and interlibrary loans have gpriz80%. In 2009 there were 10
programsvith 57 people in attendance; this year, gprmeswt h 1, 324 peopl e partic
sel ecti on dyaith onfy 1,900 wlunyes. fltvese are 3,100 to choose fr@hcourse, pay per hour
has ri sen a agistantdilfrarian tefpiwithehe inaeased traffic.

Thisyear, the board again requ$@;000 fromhie townspeople at town meetiAg.we look for a new director,
we bl | be abl e work Vickibas set mlagee And please gomeiu to the library to see howt great
looks with stages 1 aafrenovations complete. We now have a fully #aegssblic bathroom, a new and
more efficient furnace, the akimney removed and the stgdeveled. It was quitee job, done by Burges
Construction during six weeks while we closed this past fal

We 6 r e nraising foristage 3, which will eaabilyone who wants to enterltheary easily. Fully 25% of our
patrons struggle to get inttee building. Plans are being worked on now bgrolitect for the design of a lift

from the sidewalk tentry levelThis is an expeng project, but we hope to hduads on hand in 2019 and
completd he project t hi s vy enancial statementthal we haveos8@00GINd fer ¢his; it 0 n
will take approximaly $50,000 more to do fob.

Weldl be 60 vy e aexitngtb see thenupgiadaegte building, dsscollectioasd programs as we
near this birthday. Lookrfa big celebration this summer!

The Stonington Library Board of Trustees
President Sandy Ward;-Cice Presidents Larry Egtand Richard Paget; Secretary Jill Larrabee; Corresponding

Secretary Karen Qtraan;Treasurer Caroline SpeBoard Member&ichard Barnes, Leslie Landrigan, Shannon
Stanhope, Gail Sytsema.
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Stonington Public Library
Statementof Income and Expense 2018

INCOME

Cemetery Tour

Copies

Fines

Annual Appeal

Donations

Newsletter

Town Appropriation

Interest

Total Operating Income
Grants/Designated®ons*
Total Income

EXPENSE
Business/Administrative Fees
Building/Equipment

Routine Maintenance/Repairs
Snow Removal

Property Insurance

Utilities

Fuel Oil/Propane

Electric

Water/Sewer

Telephone

Operations
Books/AV/Periodicals
Catalog (Online Public Access Catalog)
Subscriptions

Interlibrary Loan Postage
Postage (Box Rental/Stamps)
Supplies
Computers/Printer/Routéwebsite
Programs/Outreach
Fundraising (Postage, Printing, Ads)
Payroll

Wages/Salary

Payroll Taxes

Workers' Comp. Insurance (2018 & 2019)

Total Operating Expense

All Aboard Phase | and I Capital Expense

Total Expenditures

*These funds are designated for All Aboard Phase lll

2,080.0C
518.50
272.50
15,287.11
8,669.5¢
5,915.0C
10,000.0(
73.16
$42,815.8:
30,000.0(
$72,815.8:

230.00

697.65
0.00
2,125.0C

1,191.9¢
752.17
1,131.3¢
574.91

7,132.54
439.00
235.58

21.07
239.00
386.18
182.99

2,583.8¢

2,006.37

18,474.3]
1,413.2¢
350.00
$40,167.2
$57,5611.0
$97,678.3:



Deer Isle d Stonington Chamber of Commerce Report

Dear Stonington Residents:

The Chamber of Commerce continues its advocacy for thegg&tnrBusiness Community in a manner pursuant
to the growth and sustainability of the Island. We emphasize the need for collaboration in order to market ou
Island as an important destination. The complexion of the Island and its residents willvebamgeiat 2020

and beyond. Change is inevitable and for some, very difficult, but HOW it changes demands attention to anc
respect for what was and is still hewaparalleled beauty, serenity, faowyed businesses, galleries and the hard
working wéeerfront. Our lives are enriched every day.

As the shoulder season and winter months garner attentiaadross the bridgeyve are hopeful the Welcome
Center will eventually be open year round. Some of the changes we would like to see avelanieeses that

will make themselves available to all the nonprofits in the area who have wonderful summer and fall program
They are always looking for motivated people, of which there is a very large number on this Island, to advoca
small businegs and nonprofits by volunteering their time and energy. We would like to welcome new Board
Members who might have a bounty of great ideas to increase the participation of families on the Island as we
visitors to the Island.

The Chamber remains gety involved with the Stonington Economic Development Committee, the Deer Isle
forums hosted by the Town Manager, the Healthy Island Project, the DIS Friday nights, the July 4 Committee
Maine Tourism Association and Downeast Acadia Regional Touristmen&ljdwe are very pleased with our

first Community Planning Committee meeting and the Chamber Marketing Collaborative. We participate in tf
Stonington Spooktacular and the Holiday Héothla two events that draw lots of children and their parents to
the festivities. When time and finances allow it, the Executive Director attends meetings, symposiums and le
of interest to the community.

The Chamber is appreciative of the Town of Stonington for its continuing support of our endeavorswé his yea
are again asking for a contribution of $3600 towards th& delgbtation. With the many upgrades necessary to
maintaining the Welcome Center, as well as substantial increases in the cost of printing our Guide, we would
be considered forfaancial contribution 700

Please visit our websitenatw.deerisle.coor our Facebook Page for more information. The Island Guide is an
excellent resource for businesses and professional information.

Thank yal, in advance, for your attention.
Respectfully submitted,

Ann Taylor Gray

Executive Director

Deer Isle/Stonington Chamber of Commerce
DecembeB, 2018

As of this writing, 2019 Board MembBeBan Landrigan, president, Candy Eaton, Dean Haskell, Walteg&umi
Leslie Miller Landrigan, Tegan McGuire, Les Weed, Jean Wheeler
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President
George Fields

Yice President
Karol Fifield

Treasurer
Macy Lasky

Secretary
Meg Black

Executive Director
René Colson Hudson

Board of Directors
Chelsea Brown
Susan Buxton

Katy Helman

Jay T. Keamey
Julie Reed

Kelley Tardif

HEALTHY
ISLAND
PROJECT

Dear Friends of HIP,

Healthy Island Project is on a roll! Qur hard-working Volunteers, Staff, and Board
hm tumed (* our annual contributions into vibrant programs for the entire

are repeatedly amazed at the diversity of our programs - there
really Is somuhing for everyone, From free, fun family activities in January with
WinterFest, including the fireworks display in Stonington, to our Bike Rodeo for
our young HIP-sters in May, nearly all of our activities are free of charge and
require lots of planning and resources behind the scene.

December 2018

In May HIP also held a Fundraising Dinner and Evening of Music with an auction
of donated items by island businesses, residents and grateful HIP participants, to
supplement our popular Salt Air Seniors program, Under the leadership of
Barrett Gray, this evar-growing program continues to thrive with over one hundred
people on our malling kst and a faithful cadre of islanders willing to pitch in
offering rides, serving meals, or sharing their interests and talents in our
progrdgins, HIF glsu continuess o serve as U ggency paitiner wilth Egslen Areg
Agency on Aging and the USDA to facilitate Commodity Supplemental Food
Program to food imnsecure seniors age 680+,

As we look forward to 2019, we are revamping our successful Move-it-To-Lose-It
program which will now be known as Health Bound 2019 and which will increase
its focus on nutrition and physical activity rather than the shedding of pounds
alone. Our continued collaboration with businesses, non-profits, the towns, and
other community members throughout the year and at our bi-monthly Community
Breakfasts brings new ideas and interesting conversations to the table sparking
solutions, efficiencies, and "what ifs” that benefit us all, All are welcome to attend!

HIP i much more than an event-driven erganization, we have built a solid island-
wide foundation providing the community with cptions for a healthier |ifestyle and
a healthier community. Our Director, René Colson Hudson is involved throughout
the peninsula and state working with other *Healthy" organizations and AARP
Maine buiding connections and resources to continue to meet our island needs.

HIP applies the funds from Stonington to four of our programs - WinterFest,
Community Breakfasts, Salt Air Seniors, and the Food Commodities
distribution, As a result of our continued growth and subsequent increased
program expenses, aur overall budget is increasing from $48 465 in 2018 to
$49,500 in 2019. We are very grateful to the Town of Stonington for your
generous past suppart and the requested funding of $3500 for 2019 is needed as
we continue to striive to serve our island community with vital programs and
services at no or low cost to islanders 1o enhance cur health and welibeing.

s’nwm. - 4 ) ] /

N gl Kind Colgpnwdin
George Fields René Colson Hudson

President, Board of Directors Executive Director

434 School Street ¢ PO.Box 55 ¢ Stonetton, ME D468 1 e 2073676332

healthydandprogect#gmall.com ¢ wwwhealthysdandprojectorg
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ISLAND COMMUNITY CENTER, INC.
Together we grow...

Repaort o the taxpayers and residents of Stonington for the year 2018

For 16 years, the land Community Center (ICC), a norprofit anganization, has grown 1o fill an imgortart niche in
Deer kle-Stonington, providing accessible programs that promate wellness, skill development sad caommanigy
cannection. We are commithed o serving islard residenity regardless of age, Bamily status, gender, or ability to
pay. Thrguagh & kesse with the Town of Stonington, we oocugy the former Storengton Memoral School and Gym
Building on Mermorial Way. Community support has been essantial in our wark 1o expand and diversify sctivities
while ensuring affardability; and gur collective effons are increasing our impact.

‘With 32 programs ard community-based initlatives now in the offing, the ICC is open nearly svery day of the
year. The numbers of visits to cur facility have seen a dramatic increaase gver the past three years: In 2016, the
tatal number of wisits oo the 0C was 3,725 2007, the numbser of visits increased ta 5,975; and in 2018, wisits
tataled 10442 i the first ten months alone.

Camp Eooky has grown a5 a centerpiece of the ICC's youth program, offering four weeks of full-day engagemant
in a wariety of Tradilicnal susmmer camp activities. This past summer, enroliment was higher than ever: 103
children enjoyed one or mone wesds, and 20 recoived the financial assistance necessany far them 1o do sa, Other
new programs have alsa grown, from yoga and pickleball to youth basketball ard baky music to card-playing
Eroups and senior esencise classes, We are prowd bo proside sffordable fadlities for 8 range of community-based
v s as well, including the Father-Davgiter Dance, Alcohalics Anonymaous meetings, and hunter sfety courmss,

in respanse t0 a recent ‘5'.-"|IE'|I'|]" ICC pragram partcipants, 100 percent indicated that they were “wery satisfied”
il thie Guaasny of their proggram.

The ICC funds appraximately B0 percent of oparatians through usage fees, individual donations, grants, and
spicial fundralsing evernts, Pubilic funding from the Townd of Stoaington and Deer lshe is essential to offset the
full cost of pur programiming and Fsclity maintenance. In 2018, we invested 513,602 22 to accomplsh oritical
buildirg upgrades, and significant additianal work remains. As we develap a strategic plan to ad deess o Bscility
needs, we respactfully ask for an increase in taxgpayers’ support far aur general operations, cammersurate with
our expanded offerings, to the amount of $13,000.

This commitment will enable the ICC o continue to offer high-quality programs that serve our neighbars and
anrich the community ot large, We recognize the need 1o use public monies appropriatehy, with much effort
placed in wise choices, and we pledge 10 do w0, We are committed to meeting the needs of this community and
ko reaching all segmerts of our island population. We are deeply grateful for your genercsity inthe past and tor
your serious consideration of this year's requeest. We encourage any guestions regarding our finances, facility,
pragrams and plans. (367-2735)

Eespecifully submitted,

The Island Cormmunity Center Board of Trustess

Lydia MacDonald, President; Don Colsan

Mat Barrows, Vice-Presdent Backy Hutchins
Chris Page, Treaswrer Eaty Rhinehart
Glenn Billings Sherry Rochefort
Phel Elkcin Trawis Fifield
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Kimberly Hutchinson,MSW
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Opiate-Free Island Partnership (OFIP)

2019 Warrant Request to the Town of Stonington

The opioid crisis rages on in Maine. Between January 2017 and January 2018, drug overdose deaths in Maine
increased 10.9% - greater than in all but five other states in the country. The number of overdose deaths in Maine per
100,000 people stands at nearly double the national average. In addition to 408 overdose deaths last year, Maine has
one of the highest rates of opioid-affected babies in the country, with nearly 1,000 drug-affected babies born each year.

Programs and services that can help begin to reverse these alarming statistics are slowly becoming available in
Hancock County. A small rural community like Deer Isle-Stonington, however, will continue to be underserved amid
the opioid crisis unless it reaches out proactively to take full advantage of these new opportunities. OFIP works to link
this community to the best available prevention, treatment, and recovery support programs and services, collaborating
with and helping to fund them so that they become more readily available to the Deer Isle-Stonington community.

Education for prevention.
¢ Inthe schools, OFIP and CSD 13 fund $50,000 in programs and services focused on substance abuse.
o Updated health and fitness curricula now serve over 200 students in grades 5-12.
o Students in grades 7-8 and 9-12 participate in quarterly presentations on developing personal resilience to
resist substance abuse, including such topics as domestic violence and suicide prevention.
o Forty-five students have taken advantage of expanded onsite sessions with individual counselors during
the first four months of this school year, after 57 did so last year.
o School staff have received over 900 hours of training in Social Emotional Learning in the last 18 months.
¢ Inthe community, education is important in making progress against the opioid crisis.
o OFIP convened its Navigating a Pathway to Opiate Treatment and Recovery forum in October to help
demystify the complicated landscape of opioid treatment and recovery, and destigmatize addiction.
o Experts at the forum included representatives from major approaches to treatment, substance abuse
counselors for those in addiction and their friends and families, and individuals in long-term recovery.
o OFIP's Summer 2018 Newsletter to the DI-S community detailed available treatment and recovery support
options, and OFIP will host an evening of films and discussion on the opiate crisis at Winterfest 2019.

Treatment for addiction.
e OFIP’s innovative “First Step to Recovery” program gives members of the DI-S community access to free
consultation with a professional counselor to identify treatment options that best fit their individual situations.
¢ OFIP continues to be active in the development of the “Hub and Spoke” model of medication-assisted treatment
for Hancock County, and instrumental in helping it focus on a wide range of patient needs.

Support for recovery.

*  With OFIP initiative and funding, the Deer Isle-Stonington community is the first in Hancock County to have its
own local “recovery coach system” to support those in recovery. Over 10 DI-S volunteers are trained to help
individuals develop strategies to maintain abstinence and connect with community services, with an OFIP-
funded recovery coach coordinator, trained and managed by Healthy Acadia, overseeing their work.

*  OFIP funds a facilitator for the new “Friends and Family” program in which DI-S community members affected
by addiction support each other, an initiative that began as a DI-S Adult Ed program.

OFIP thanks the residents of Stonington for their support. In order to continue its work, and to encourage
support from additional private donors and grantors, OFIP needs the ongoing support of the Deer Isle-
Stonington community. OFIP is requesting $10,000 from the Town of Stonington for 2019, and a like amount from the
Town of Deer Isle. This represents a 50% decrease from the $20,000 granted by the Town for 2018, in recognition that
CSD 13 is finding other sources for the continued implementation of its 5-Year Substance Use Prevention Plan. The
Town’s $10,000 for 2019 will be earmarked to fund the “First Step to Recovery” program and the recovery coach
coordinator position, as well as for additional programs now under development.

Resp_ecgful_]y_ _sq_bmitted,

T ige vDl e Chas be (xiom
Roger Bergen N Charlie Osborn 7

OFIP Co-chair OFIP Co-chair
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3‘4"7{% Eastern Area Agency on Aging
PPN\AY 450 Essex Street,
) ' = Bangor, ME 04401
S, ~] ’
W //[ \\\ Q (207) 941-2865 (800) 432-7812
Serving Eastern Maine Www.eaaa.org
Since 1973

Town of: Stonington
Greetings,
Last year Eastern Area Agency on Aging (EAAA):

Provided health insurance counseling to over 7,100 community residents,

Saved community residents $1,900,000 in Medicare premiums, deductibles and copays,
Provided 80,000 meals to homebound seniors, and ]
Provided 24,000 hours of volunteer services across our region.

Because of the generosity of towns across our region, last year we were able to feed 65 older adults for an
entire year. It is through the continued support of towns and municipalities like yours we are able to offer
much needed services and resources to community residents in Washington, Hancock, Piscataquis, and
Penobscot counties. Included you will find a report listing services EAAA provided to benefit your residents
over the past 12 months as well as their associated costs.

As you prepare your town’s budget, we ask that you consider Eastern Area Agency on Aging in next year’s
budget allocation.

> Your town’s allocation to EAAA last year: $ 2600.00
> Amount requested for 2019: $ 2600.00

In the meantime, if you have questions, please call Dyan Walsh at 1-800-432-7812 or dwalsh@eaaa.org. We
have also enclosed a one page sheet that provides a summary of the programs and services we provide. Please
visit www.eaaa.org to learn more about Eastern Area Agency on Aging’s work.

Sincerely,

Dyan Walsh
Executive Director

Fastern Area Agency on Aging is a 501(¢c)3 - Private, :’\'mz—;l’l'qlﬂ Organization
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Northern nght Home Care & Hospice
Foundation
Health” PO Box 931
Bangor, ME 04402-0931
December 4, 2018 Office  207.780.8624

Fax 207.772.0698

Town of Stonington

Attn: Town Clerk

PO Box 9

Stonington, ME 04681-0009

Dear Selectmen and Residents,

EMHS is now doing business as Northern Lighi Heaith. in‘turn, VNA Home Care and Hospice is now Northern-Light
Home Care & Hospice. Our new brand was announced on October 1 of this year to better reflect who we are as a
progressive, integrated healthcare system serving Maine.

Northern Light Home Care & Hospice provides essential services to help your residents remain in the comfort of
their own home for as long as they possibly can. We are nurses, rehabilitation therapists, social workers, home
health aides and if on hospice, volunteers and spiritual counselors, caring for people when they are released from
the hospital following an illness or surgery or who elect hospice services at end of life.

Our clinicians are residents of Hancock County who often reside in your community. As your neighbors, many go
above and beyond to help. They see firsthand what is needed as they visit people in their homes. For instance, this
past year our clinicians purchased bathing supplies for a patient who had not been bathed in weeks, new clothing
for a resident in a homeless shelter and gift cards to the local market for those who are food insecure.

The support we receive from the town of Stonington assists us in providing this extra level of care that insurance
plans simply do not cover. It also assists us in providing care to those who lack sufficient insurance. With that is
mind, it is our hope that we will once again be approved for a town appropriation in the amount of $7526.

The statistics for this past fiscal year outlining the number of people we cared for statewide as well as in your
community are included with this request along with a list of our board members. Please feel free to reach out to
any of them in addition to myself with questions or concerns.

We thank you for your past support to help us bring the best possible healthcare to your community and thank you
for your consideration for this next fiscal year.

Very truly yours,

(Wil I

Colleen Hilton
President, Northern Light Home Care & Hospice
Senior Vice President Northern Light Health

This institution is an equal opportunity provider and employer. northernlighthealth.org/foundation
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November 19, 2018

Selectmen and Residents of Stonington
PO Box 9

Stonington, ME 04681-0009

R: Third Party Request

Dear Selectmen and Residents:
Please find this as Downeast Transportation’s funding request for FY 20.

Our request is that the town of Stonington appropriate $800 for the period July 1, 2019 through June
30, 2020. This is the same amount we have requested from the town for many years.

We continue to strive to provide the best public transportation possible, in the face of significant
cost increases, without increasing our burden on the communities of Hancock County.

Please note: If Downeast Transportation finds itself with a surplus at the end of our fiscal year, we
will carry that surplus over to defray operating costs in the next fiscal year. Please let us know if
that is not satisfactory to you.

Please call if you have any questions.

. s

Pali;%ghy -

General Manager

Downeast Transportation, Inc. PO Box 914 Ellsworth, ME 04605 info@exploreacadia.com (207) 667-5796
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Community
Partners

Lifespan Opporaunities in Wahingion
‘ond Hancock Countex

Downeast Community Partners
248 Bucksport Road
Ellsworth, ME 04605

October 26, 2018

Town of Stonington
PO Box 9
Stonington, ME 04681-0009

RE: Annual Request for Local Match Funds
Dear Board of Selectmen:

Downeast Community Partners, formerly the Washington Hancock Community Agency and Child and Family
Opportunities, wishes to extend a thank you to the Stonington Selectmen and Town residents for your past support.
WHCA and CFO merged effective October 1, 2017 to form Downeast Community Partners (DCP) to support a
broad spectrum of the community as they strive to achieve self-sufficiency. Attached is a flyer that I hope will help
you let townspeople know what we offer. If you would like more copies, please just ask.

DCP is requesting your support to apply for and leverage funding to provide and expand services to your community.
DCP offers services designed to reduce the impact of poverty and isolation in your community. Many services
offered by DCP have a direct impact on your expenditures by reducing reliance on your general assistance
program.

We are requesting $9,451 to help low-income people in your community. During the last fiscal year, DCP provided a
combined $189,028 in services to your community. Stonington residents requested and received the following
services:

Services Provided Number of Amount Expended Value
Households/Individuals
The Heating and Warmth Fund (THAW) 3/7 $875
LIHEAP (Fuel Assistance) 46/60 $33,947
Resource Advocate /1 $100
Free Income Tax Preparation /5 $1,000
Transportation (number of rides, not individuals) 894 $59,998
Aging in Place /1 $2,000
Christmas is for Kids /5 $150
Head Start 6/7 $76,615
Food Security 6/7 $14,343
Total $189,028

In addition to the above, DCP operates the Helping Hands Garage Program, which makes reliable used cars available
at reasonable rates and terms; offers business loans to local entrepreneurs, and provides parenting classes to local
parents.
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As one of the larger non-profits in eastetn Maine, DCP employs three Stonington residents.

Thank you for your consideration. We would like to meet with you or your budget committee to answer any questions
or address any concerns. Please let me know the appropriate meeting date so that we can be sure to have someone
attend. You can reach me at 610-5944 or by email at sarah.nugent@downeastcommunitypartners.org.

g
Third Party Requegt| Coordinator
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«p W of Hancock County

%\kék%g ~ Volunteer Service Since 1980 ~

October 31, 2018

Third Party Request

Selectmen and Residents of Stonington
Town of Stonington

P.O.Box 9

Stonington, ME 04681

Dear Selectmen and Residents of Stonington,
Greetings to you and the residents of Stonington!

Hospice Volunteers of Hancock County greatly appreciates the trust placed in us by the residents and town managers
throughout Hancock County! Our services are provided free of charge to our neighbors by well-trained and highly-
committed volunteers who come from and serve within their own communities. Their compassion and caring is a true
gift during some of life’s most challenging times.

Rest assured, your support goes a long way in providing these important services. During the past year, the mission
services we provided to local residents were extensive:

~ Patient Care and Caregiver Support to 155 patients and families, including 3 residents of Stonington.

~ Nearly 1400 gestures of Bereavement support, including to 7 residents of Stonington.

~ Many Community Education programs on topics including how to support a loved one or co-worker who is
grieving; Resources and skills for completing and communicating Advance Care Planning choices; Equipment-
sharing providing free wheelchairs, walkers, shower seats, etc.; and the gift of music at the bedsides of seriously
ill patients provided by our Evensong singers.

We consider your town a partner in the provision of these services to your community members! We appreciate the
support we have received from the Town of Stonington in the past and look forward to your continued support
during the coming year with a contribution of $1000.

As always, we invite your feedback and/or requests if there are ways that you would like to see us serve the residents of
Stonington. Thank you.

Sincerely,
LG Tz
Jgdy/Wolford-TPucker

xecutive Director
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THE [/FEFLIGHT FOUNDATION

www lifeflightmaine.org

Town of Stonington November 23, 2018

PO Box 9
Stonington, ME 04681

Dear Selectmen and Residents of Stonington:

Thank you for your past funding of LifeFlight. To date, nearly 200 towns support LifeFlight with donations collectively
totaling over $290,000 — a remarkable achievement since the first $100 town contribution we received in 2004. And every
year another group of Maine towns steps forward with a first-time or renewed commitment. This past spring a select
board member told us, “Thank you for what you do. You change Maine.” At LifeFlight we are reminded annually of the
positive support provided by the communities of Maine and the citizens they represent. Town budget allocations clearly
impact critical care in Maine - and the numbers keep climbing.

This year LifeFlight celebrates 20 years of caring for the people of Maine. Over two decades, the state’s emergency
medical helicopters have touched the lives of more than 25,000 patients and their families. On September 29, 1998,
dispatchers fielded the first request for LifeFlight’s helicopter — a scene call to the remote woods of Washington County.
Less than two months later, the Lewiston-based helicopter responded to its first call. More recently, in March of 2017
LifeFlight added a third helicopter operation, based in Sanford. Now, all three helicopters (and a new fixed-wing airplane)
are regularly in the air at the same time — all serving critical care patients.

A lot has changed over the past 20 years. Rural healthcare providers face enormous financial challenges, medical
treatments and technology have changed radically, Maine’s demographics are shifting. The need for LifeFlight continues
to grow. Our team of critical care specialists has nearly doubled in size since we began in 1998 and the number of
requests for critical care transport steadily increases at a rate of 5% to 11% each year.

LifeFlight takes care of all patients regardless of location, insurance status, or the ability to pay for the cost of care. We
support and work with local EMS, Fire/Rescue, and hospital providers in every community across the state in a 24-hours-
a-day, 365-days-a-year partnership. LifeFlight of Maine is among the most efficient providers of critical care air medical
services, with the lowest costs and charges in New England. We work hard to safely provide the highest quality of care
while keeping charges among the lowest of all air ambulance services in the country.

63 Stonington residents have been transported by LifeFlight of Maine to specialized care since the service began in
1998 including 3 this past year alone.

In a serious emergency, every minute counts. In meeting Maine’s need for critical care, every town’s participation counts.
I hope Stonington will consider a donation of $522 again this next fiscal year (a rate of $0.50 per capita).
Funds contributed by Maine’s municipalities will be dedicated to the aircraft replacement fund unless otherwise specified.
Thank you for your past and continued support of this vital public service. Thank you for helping us change Maine.

Please contact Melissa Marchetti at 207-230-7092 or mmarchetti@lifeflightmaine.org with any questions, or if additional
information is required with this request.

Sincerely,

Thomas Judge
Executive Director
LifeFlight of Maine and LifeFlight Foundation

k.

PO Box 899 Camden, Maine 04843  (207) 230-7092
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+ American Red Cross

Maine

www.MaineRedCross.org

Serving every community in Maine

Offices located:

Regional Headquarters
Southern Maine

2401 Congress Street
Portland, ME 04102

Tel (207) 874-1192

Fax (207) 874-1976

Central & Mid Coast Maine
16 Community Way
Topsham, ME 04086

Tel (207) 729-6779

Fax (207) 729-2738

475 Pleasant St., Suite 25
Lewiston, ME 04240
Tel (207) 795-4004
Fax (207) 795-4037

Red Cross / Knox County EMA

301 Park Street
Rockland, ME 04841

Tel: (207) 729-6779 x407
Fax: (207) 729-2738

Northern & Eastern Maine
145 Exchange St,, Suite 1
Bangor, ME 04401

Tel (207) 941-2903

Fax (207) 941-2906

7 Hatch Drive, Suite 250
Caribou, ME 04736
Tel (207) 493-4620
Fax (207) 493-4869

Provide Iimmediate Assistance to Families in Stonington

The American Red Cross responds to nearly 70,000 disasters each year, and the
vast majority of those are home fires. We work in communities across Maine to
prepare for, prevent and respond to natural and man-made disasters and help
families to recover.

The Red Cross is committed to meet the emergency needs of each and every
family in Stonington. The Red Cross is there to help and last year, we served 33
people from across Hancock County. In FY2018, the Red Cross responded to the
emergency needs of 1182 people from 374 families in Maine!

The American Red Cross respectfully requests a municipal allocation in the
amount of $750 from the residents of Stonington for the coming year. This
money will be put to use locally, right here in Maine to support individuals and
families following a disaster.

Within minutes of learning about a home fire, local Red Cross volunteers are on
the scene providing care and comfort to those affected. One way we help is by
ensuring that their immediate needs, such as food and shelter, are met. We do this
by providing families with client assistance cards, which they use to purchase
essential items that were lost in the fire. This card often represents the first step in
recovery following a home fire, but we need your continued support to offer these
vital financial resources to your neighbors.

All Red Cross disaster relief is provided free of charge to individuals and families.
The American Red Cross is not a government agency. Though our services are
congressionally mandated, the American Red Cross relies on voluntary
contributions from individuals, companies, municipalities and charitable
organizations to deliver on our mission to alleviate human suffering.

The Red Cross is counting on the people of Stonington because we must be there
24 hours a day to answer the call. With the support of neighbors like you, Red
Cross will always be ready.

Warm regards,

/.;'/’ A 7
(._‘/({‘/ le A¢ %//“(
)

Caroline King

Executive Director
207-272-9561
Caroline.King3(@redcross.org
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WIC Program
WIC\ Nutrition Program 248 State Street
' \ Mill Mall, Suite 3A, Box #10
Ellsworth, Maine 04605
Tel 667-5304-Ext 228 Fax 667-6117

October 18, 2018

Selectmen and Residents
Town of Stonington

P.O. Box 9

Stonington, ME 04681

Dear Selectmen Residents,

I am writing this letter to ask you for your support for the WIC Program.

We offer vouchers for nutritious foods for low-income women who are pregnant, breastfeeding or recently had a baby,
and to infants and children to their 5" birthday. We also provide nutrition education, health screenings and support,
focusing on the strengths and needs of individual families.

Last year, 21 residents from the Town of Stonington participated in WIC, receiving $15,120 in food vouchers. This year,
the Women, Infants, and Children Nutrition Program respectfully requests financial assistance in the amount of $945,
representing $45 per resident served last year from the Town of Stonington. Federal funding will match up to $2,000 of
municipal contributions, enabling WIC to serve even more young families in need.

Because transportation often is a difficult issue for many families who need the benefits WIC can offer them, providing
access to WIC at the local level is vital. As in the past, WIC will continue to accommodate rural families at its main offices
in Ellsworth, Machias, and Calais, as well as in satellite locations in Stonington, Bucksport, Eastport, Harrington, and other
small island communities. Local community support is absolutely necessary for WIC to maintain its critical rural access
points.

If you have any questions or need additional information, please contact me.

With sincere appreciation,

“awhw @}aoom
Tawney Jacolfs

WIC Program Director
667-5304 Ext 245 Fax 667-6117
tjacobs@fpam.org

P.S. Please remember that the Town of Stonington’s support of WIC makes a difference in the lives of women, infants,
and children in your community. Thank you.

Statewide Board of Directors

Marcia DeGeer, President * Ralph Johnson, 2nd Vice President * Strandy Quesada, 1st Vice President * Randall Phelps, Treasurer *

Richard Farnsworth * Terry Flanagan * Kathleen A. Flory * Elizabeth Hays * Barbara Schneider * Roslyn B. Kutzen * Barbara Shaw, Esq. * Mary Amory *
John S. Williams * Kathryn Vezina* Mary Jude * Connie Adler, Secretary

President/CEO

George A. Hill
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