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Dedication

2019’s Town Report is dedicated to Ed Blackmore. Ed worked tirelessly advocating for the lobster
industry, initiating reforms, and serving on Federal and State boards and committees for well over
fifty years. Some of his many accomplishments included being a charter member of the Maine’s
Lobstermen’s Association, then going on to be President and Executive Director of the MLA,
initiating the startup of Stonington Lobster Co-op, and being a driving force in getting the funding
for construction of the Stonington Municipal Fish Pier. Ed Blackmore was instrumental in helping
cement Stonington’s position as Maine’s largest fishing port and the country’s largest lobster port.
He acted as a role model and lead by example to show younger generations how to keep Stonington
a fishing town and by speaking effectively on our own behalf. His contributions were too many to

count, and he will be sorely missed.



In Memoriam

Michael Maurice Snowden

01/15/2019

Mary Catherine D. Baasch
03/09/2019

Stanley S. Bergen Jr.
04/24/2019

Herbert Eugene Jones

05/30/2019

Alice Elaine Shepard
07/02/2019

William Arthur Poore
07/23/2019

Diane T. Walker
09/13/2019

Benjamin Eustis Jeffries

10/20/2019

Hattie Eva Webb
11/07/2019

Margaret M. Yurchick
12/13/2019

Edward Arthur Blackmore
12/23/2019
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Town Officials

Board of Selectmen:
Donna Brewer, Chair 207-367-5100 2022
John Robbins 207-367-5842 2020
John Steed 207-367-8877 2020
Evelyn Duncan 207-367-5814 2021
Travis Fifield 207-367-5122 2021

Employees:

Town Manager: Kathleen Billings: (Tax Collector, Treasurer, Animal Control Officer, Road
Commissioner) townmanager(@stoningtonmaine.org

Town Clerk: Diane E. Hardie. townclerk(@stoningtonmaine.org. 207-367-235T ext. 12

Deputy Clerk: Bridget Brophy: (Deputy Registrar) deputyclerk(@stoningtonmaine.org, 207-367-
235% ext. 12

Harbor Master, Pier Manager, Shellfish Warden: Raelene Pert
harbormaster(@stoningtonmaine.org, 207-367-5891

Economic Developer: Henry Teverow: (Deputy Clerk) econdev(@stoningtonmaine.org

Transfer Station Manager: Thomas Brophy. Transfer Station Attendant: David Brophy. 207-367-
5996

Public Works Department: Patricia Oliver and Carl Shahan. publicworks(@stoningtonmaine.org,
207-367-2644

Water Company Operator: Bill Shepard. stoningtonwaterco(@yahoo.com, 207-367-2351 ext.15
Plumbing Inspector: Roger Stone. 207-367-2601

Code Enforcement Officer: Judy Jenkins: judybluehill@yahoo.com, 207-266-0785

Fire Department Officers:

Ryan Hayward: Chief. 207-367-5076 (h) 207-610-3106 (c)
Chris Hutchinson: Captain

Kevin Clough: Fire Police

Delbert Gross: Fire Police

Bill Shepard: Lieutenant, Secretary, Treasurer

Sanitary District Trustees:

In District: Allison Edinger 2022
Diana Turner 2027
Benjamin Pitts, Chair 2021
At Large: Jeanine Buckminster 2022
Ronald M. Eaton 2027

Deer Isle—Stonington Consolidated School District Directors:

Jane Osborne Deer Isle 2022
Elizabeth Perez Deer Isle 2022
Lawrence Greenlaw  Stonington 2020
Tracie Morey Stonington 2021
Darrell Williams Deer Isle 2021
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Town Committees and Boards

Airport Committee
Meets Monthly, May-October

Mark Robinson 2021
Erik Walter 2027
Harlan Billings 2027
Jim Jackson 2021

Donna Brewer, Selectboard’s Representative

Appeals Board

Meets As-Needed
Benjamin Pitts, Chair 2027
Donald Colson 2021
John Coombs 2021

Economic Development Committee

Meets first Thursday of the month, 7:30 AM

Bob Winters 2021
Barrett Gray 2020
Julie Moringello 2020
Susan Robinson 2020
Les Weed 2021
Sue Buxton 2022
Sam Ostrow 2021

Henry Teverow, Chair

Planning Board

Meets third Thursday of the month, 6:30 PM
Ann Foster 2020
Anna Goff 2020
Ben Jackson 2020
Diana Turner 2020
Roger Bergen 2021
Renee Sewall, Chair 2022

Colwell Ramp Committee
Meets first Tuesday of the month, 5:45 PM
Dean Eaton 2020
D. Gay Atkinson |l 2020

John Steed, Selectboard’s Representative

Harbor Committee

Meets second Tuesday of the month, 6:00 PM

Justin Boyce 2021
Ryan Larrabee 2021
Richard Larrabee, Jr. 2021
George Stevens 2021
Hilton Turner, Chair 2021
Isaac Dworsky 2021

Evelyn Duncan, Selectboard’s Representative

Island Recreation Board

Meets As-Needed

Elissa Haskell Stonington
Elaine Parke Stonington
Heidi Shepard Stonington
Becca Emerson Deer Isle
Dana Morey Deer Isle
Pam Wendell Deer Isle
Leslie Rice Stonington
Liz Perez Deer Isle
Shellfish Committee
Meets fourth Wednesday of the month, 6:00 PM
Crystal Gove, Chair 2022
George Powell 2022
Charles Cochrane 2027
Tyler Robbins 2021
Kurt Ciomel 2020
Benjamin Hardie 2020
Lucas Oliver 2021
Herbert Carter Jr. 2021
Paul Miller 2022

Micro Loan Committee

Meets As-Needed

James Bray 2020
Rich Howe 2020
Vern Seile 2020

Travis Fifield, Selectboard’s Representative



Town Manager’s Report

As I look back, 2019 was an exciting and productive year for us all. Those involved in the
tourism industry saw two new restaurants open up, other eateries expand their menus, and an
occasional food truck appeared during the off-season to create a more thriving downtown. The
Opera House was busy with many shows and performances, and a steady stream of visitors and
boaters kept Main Street interesting every day. | love seeing all the businesses fixed up with flowers
and decorations during the summer, off-season, and holidays. Plus, you can’t beat the bustling of
Maine’s largest lobster port with all of our fishermen and those who work hard to support our town’s
largest economic generator. Also, we finally got the cell tower up and the repeater on the water tank
to improve cell service to our downtown business area!

Our town staff was busy this year as well. We, along with other businesses, are dealing with
ongoing staffing challenges and vacancies in the workforce. Dealing with the day to day customer
needs, challenges with hiring and training new staff were met, and | feel we are in a good place going
forward. Long time challenges of cross training for all the staff have been met, and new policies and
procedures manuals are being drawn up to ensure we can meet the public’s expectations going
forward.

Town departments fared well this year despite the turnover disruptions. The Transfer Station
saw increases in trash coming in, and recycling is still ongoing. Tom, Dave and Gunner do well to sort,
bale and pass the items onto what markets we can to meet recycling goals for our State reports. We
have an increase in the budget because of more incoming trash and demo, and we need to haul off
more ash per DEP regulations this coming year. We will be replacing the old compactor this year as
well as it is 30 years old and has lived its useful life.

Our Public Works department did face challenges from employee turnover as well. Most
towns have it hard with driver shortages, and finding qualified people who can pass a drug test for
Class B CDL license requirements is a huge challenge for plowing. We were finally able to fill the two
positions of road foreman and road crew member with Patty Oliver and Carl Shahan. They have been
doing great getting a work plan together for our roads, and working on completing a digital map
inventory of culverts, signs, ditching and paving needs. We are fortunate our snow crew of Shawn
Haskell and Brian Billings came back this year. Every year it gets harder to find the extra drivers to do
snow plowing and | am hoping we don’t have to contract out plowing services. The new salt and sand
shed as required by DEP was finished and under budget as well.

For the coming year, we hope with your support of our 2020 budget we can make
improvements in the ballfield area, Colwell Ramp, explore solar options, and continue efforts on sea
level rise issues, Pier and Harbor planning and improvements. It is also Maine’s 200t birthday and

the Town and various groups in town will be hosting events to celebrate this milestone this summer.
Respectfully submitted,

Kathleen Billings, Town Manager



Select Board’s Report

It’s hard to believe that another year has passed. The Town has been very busy. This year we were
able to build the new Salt / Sand Shed, a project that has been many years in the making. Many
improvements have been made on the gym building. New roofing, new doors, and six new windows
were installed this year. We now have a working cell tower that allows for cell service in town. We

are still working on a plan for broadband, but that is looking more positive.

Kathleen has secured a SHIP grant, which will allow some expansion on the Fish Pier. We've also
made more improvements at the Colwell Ramp. We were able to use a fair amount of the stone
from the ballfield, and hopefully the rest of the rock pile will be removed this spring. We've paid

down a good amount of debt and the Town is financially in good shape.

There has been ditching and tarring done around Green Head this year, and more will be done this
coming year. Sea level rise is an ongoing concern and we are looking at ways to deal with that as we

have several areas that are of great concern.

Another major concern is our Fire Department; we need young people to step up, and we need to
figure out a less flood-prone location that might house a future Fire Station. A big thank-you to our

Fire Department and our Ambulance Corps. We really appreciate all that you do.

We thank our workers who have moved on to other jobs this year and we welcome all of the new
employees. We also thank all of the people who serve on the various committees. It is greatly
appreciated. Last but not least thank you to our Town Manager and all of the employees who keep

our town running. We have great people and feel very fortunate to have them.

It has been a pleasure to serve as your chairman again this year, and | look forward to the coming year

and all of the good things ahead.
Last of all, Happy 200" Birthday, State of Maine. It’s a wonderful place to live.
Respectfully submitted,

Donna Brewer

Chairman of the Board of Selectmen



Registrations

Town Clerk’s Report

Hunting/Fishing Licenses

Shellfish Licenses

Passenger Cars
Commercial
Antiques
Vanity Plates
Specialty Plates
Transfers
Motor Homes
Motorcycles
Mopeds

Transit Plates

Trailers

ATV
Snowmobile

PWC
Boats

Documented
Vessels

949

99

27

79

316

70

23

26

125

30

19

318

64

Season Hunt

Junior Hunt
Archery

Expanded Archery
Crossbow
Muzzleloader
Migratory Waterfowl
Spring/Fall Turkey
Bear

Coyote Night Hunt

Resident Small
Game

Hunt/Fish Combo
Season Fish

Non Res Season Fish
1/3/7 Day Fish
Saltwater Registry

Superpack

2019

28

4

Commercial

Resident:

Non Res:

Recreational

Resident:

Non Res:

Vital Statistics Recorded

Jroo 1 Adult 34
Jr Adult 4
Adult 24
Adult 77

Sr

Sr

Sr

Sr

20

35

Births 5
Deaths 1
Marriages 9
Dog Licenses
2019

Unaltered 7
Spayed/Neutered 76
Kennel 1
Service/Rescue/Guide 0

The Town Office is open Monday-Friday 8:00 am - 4:00 pm, except for major holidays.

By State law, all dogs must be licensed by January 31st each year. Fees for spayed/neutered dogs are $6.00 and
$11.00 for unaltered dogs. Dog licenses issued after January 31st must be charged a late fee of $25.00 in addition to
the annual license fees. Proof of current rabies vaccination is required and you must provide a spay/neuter certificate
to obtain the spay/neuter rate.

Notary services are available during regular business hours.

Tax Maps and Commitment Books are available online at www.StoningtonMaine.org

You may now purchase hunting/fishing licenses and re-register your car, boat, ATV, snowmobile, or trailer online!

Respectfully Submitted,

Diane E. Hardie
Town Clerk



Fish Pier Manager’s Report

Not sure where 2019 went! There are 300 Ibs weight limits on the hoists and 500 Ibs weight limits
on the chain hoist. Please use the equipment within the recommended weight limits, because if
there’s any damage to it, you will have to pay for it. Also, all big skiffs need to stay out on the end of
the floats, on the back side, and all motors need to be kept down so they don’t damage other skiffs.
Again, you will have to pay for damage you cause. The first two floats are saved for the older guys, so

the younger ones should tie up out further.

The pier has always been a very busy place and every year it seems to get busier! Thank you to the
fishermen who've been leaving their trap trailers up at the ballfield when setting out and taking up
traps, it really helps to ease congestion on the pier. Remember not to leave your trucks or trailers in

front of the hoists while going to get more traps, it inconveniences everyone else.

All the book keeping is now done at the Town Hall, but you can still come here if you have questions
or to drop money off like always. The Pier Manager is responsible for updating the fuel records daily,
making sure the fuel system itself is operating properly, keeping the Harbor Committee and
Selectmen updated, and maintenance: greasing hoists, changing rope, running the dump pump,
stocking soda machines, changing nozzles and fuel filters on the fuel pump. The Harbor Committee

meets on the 2 Tuesday of each month. These meetings are open to the public.

| will continue to keep the pier clean and safe, and keep everything in good working order by picking
up trash. There are a few dogs that poop on the floats- - please clean up after them, or leave your

dogs at home, other pier users do not enjoy slipping in dog poop.

The pier has currently no available parking spots, but we do keep a waiting list; you can stop by and
add your name if you'd like a spot. A reminder to all boaters: Boat registrations expire December
31 —remember to renew in your residence town and make sure to display your current stickers!

In early 2020 reconfigure an area on the west side of the pier to get a little more usable space. We

are hoping to have it done by late spring.

Being the manager of the Stonington Fish Pier is a challenging job and keeps me busy. Please stop by

if you have any questions, suggestions, or concerns. 2019 By The Numbers
B Permi
Respectfully submitted, uyér erm|t§ &
Parking Permits 66
Raelene Pert Punts 69
Fish Pier Manager Boats 80
Service Vehicles 13
Gallons of Diesel Sold 294.184.8




Fish Pier Profit and Loss, January — December 2019

Ordinary Income/Expense
Income

2-4120 - FISH PIER RESERVE INCOME

Diesel Fuel Add’l $0.10 21,851.73
Diesel Fuel Sales 742,062.46
Fees & Permits 84,789.98
Fish Pier Misc Income 11,121.75
Pier Soda Machine Income 1,706.00
Reserve Interest & Fees 1,339.07
2-4120 - FISH PIER RESERVE INCOME - Other 124.03
Total 2-4120 - FISH PIER RESERVE INCOME 862,995.02
Total Income 862,995.02
Gross Profit 862,995.02
Expense
2-5120 - FISH PIER EXPENSES
Fish Pier Assistant Wages 4,505.85
Fish Pier Diesel Purchases 694,813.96
Fish Pier Electricity 3,986.18
Fish Pier Equipment & Repairs 37,806.58
FISH PIER EXP to RESERVES 14,516.65
Fish Pier Health Insurance 10,523.48
Fish Pier Liability Insurance 3,687.81
Fish Pier Manager Overtime Wage 2,524.52
Fish Pier Manager Wages 19,089.11
Fish Pier Misc Exp 2,386.17
Fish Pier Misc Gas 96.39
Fish Pier Payroll Taxes 2,024.19
Fish Pier Printing/Copies 1M.33
Fish Pier Professional Services
Fish Pier Professional - Audit 1,900.00
Fish Pier Professional - Office 2,600.00
Total Fish Pier Professional Services 4,500.00
Fish Pier Sales Tax to State 217712
Fish Pier Sewer 680.00
Fish Pier Snow Removal 1,461.76
Fish Pier Soda Machine Expense 732.01
Fish Pier Supplies 745.55
Fish Pier Telephone/Internet 1148.23
Fish Pier Trash Removal 8,896.00
Fish Pier Travel 24.34
Fish Pier Water 320.00
Fish Pier Workers Comp 1,014.81
Total 2-5120 - FISH PIER EXPENSES 817,772.04
Total Expense 817,772.04
Net Ordinary Income 45,222.98
Net Income 45,222.98




Harbor Master’s Report

| patrol the harbor on a daily basis to keep the wake issue down, and am sometimes joined by the
Marine Patrol and the Coast Guard Auxiliary in this duty. | patrol the harbor both by land and by
water. Remember to go slow and watch out for each other. You are responsible for your wake, so if
someone gets hurt, if property gets damaged, or if oil or fuel is spilled, it could cost you money. I'm
sure that there are people still causing wakes, and we can’t always be there, but if you could let us

know if you're waked by someone, we'll need as much detail as you can give us (the name of the boat,

or who the person is), so please feel free to contact us at 207-367-5891 or 207-266-4327.

I’'m encouraging all facilities that sell fuel to make sure everyone is staying with the fuel hose while
fueling boats so there are no accidents. We still have twelve dinghy permits at the public landing, and
if we have any more than that it gets difficult for boats to tie up, so let’s keep them tied up close to
the wall and on the south side of the float. The public landing is recreational, not commercial, so

there should not be any commercial skiffs over there.

Mooring applications need to be filled out completely and returned each year with proof of current
boat registration or documented boat excise tax receipt. You have 30 days to pay. Remember to
have your mooring inspected every two years, and bring the paper work to the Pier Manager’s office

to be filed. We had five boats break their mooring this winter due to the weather.

’m really happy that people are using the free Life Jacket Loaner program—we loaned them out 132
times this year! We have all sizes of life jackets available to borrow, ranging from a small kids size to a

large adult size; please take advantage of this great resource, it could save your life!
The boat races were very busy, and it was a great year for them. Please remember to drink lots of
water and keep out of the sun on when out on the water. The July 4t celebrations were very busy

and everyone had a great time- - the Fireworks especially were awesome this year.

Let’s all work together to have a safe and enjoyable 2020.

R fully submitted
espectfully submitted, 2019 By The Numbers:

kiffs Sinki 1
Raelene Pert i ! ISSS"Tl Ing 8
Harbor Master ue : pills .
Boating Accidents 0
Medical Calls 3




Harbor Profit and Loss, January — December 2019

Ordinary Income/Expense
Income

2-4160 - HARBOR RESERVE INCOME

Boat Excise 1,124.63

Dinghy Fees 2,400.00

Misc Harbor Income 222.25

Mooring Fees 62,050.00

Reserve Interest & Fees 1,011.93

Total 2-4160 - HARBOR RESERVE INCOME 76,808.81

Total Income 76,808.81

Gross Profit 76,808.81
Expense

2-5160 - HARBOR EXPENSES

Hagen Dock Expenses

Hagen Dock Float

Harbor Assistant Wages

Harbor Boat Expense

Harbor Electricity

Harbor Health Insurance

Harbor Liability Insurance

Harbor Misc Expense

Harbor Misc Gas

Harbor Payroll Taxes

Harbor Printing

Harbor Professional Services
Harbor Professional - Office

Total Harbor Professional Services

Harbor Snow Removal

Harbor Supplies

Harbor Telephone/Internet/Cell

Harbor Travel

Harbor Water

Harbor Workers Comp

Harbormaster Overtime Wages

Harbormaster Wages

Total 2-5160 - HARBOR EXPENSES
Total Expense

Net Ordinary Income

Net Income

171.51
5143.04
2,709.40
2,310.91
1,472 88
7.015.65
1,036.33
988.99
84.70
134532
169.97

2,450.00

2,450.00
263.03
283.83

2,098.63

24.34
192.00
990.54

1,884.83
12,870.07

43,505.97

43,505.97

33,302.84

33,302.84




Economic Development Report

2019 has been a tumultuous year in the Town Hall. In the first half of the year, our beloved Town
Clerk of eight years, Lucy Bradshaw, left for a change of pace. We thank her for her years of
amazing service and hard work on behalf of the Town, for representing us professionally to outside
parties, for leaving a wealth of expert knowledge behind so as to make picking up the reins a little
easier than otherwise, and for being a good friend. Since Lucy’s departure, both Bridget and | have
been stepping into new roles, while also training Diane Hardie, our new Town Clerk. We're happy to

see Lucy make positive moves, and happy to have Diane join the team.

This is all a somewhat roundabout way of saying that | haven’t been focused entirely on economic
development this year, so a lot of projects fell by the wayside, many of which | would like to resume

this coming year. We did, however, make some progress in a few areas.

The Town managed to secure $65,000 worth of grant funding from the Maine DOT for physical
improvements to the Fish Pier through the Small Harbor Improvement Program. This takes us up to
roughly $750,000 worth of grants received since ['ve taken over this position. These improvements
will physically expand the footprint of the Pier, making it safer and more easily negotiable for large
vehicles. This grant complements engineering work already underway on the Fish Pier, paid for by a
grant received in 2018. The engineering work designs another expansion, a dredging plan, a different
dock arrangement, the addition of more surface infrastructure like hoists and fuel pumps, and an

elevation raise to prepare for a future of sea level rise.

We updated our Town Website comprehensively, and added new features such as an interactive tax
map for the entire state (that sometimes decides to work); a commercial shellfish harvesting map
that allows clammers to see which areas are open and closed; a feature to renew your car’s

registration online; and a generally easier-to-navigate and more attractive interface.

| also work with local non-profit Island Workforce Housing. This is an island-wide organization
focused on creating housing opportunities for the local year-round workforce. Ensuring local
workers have a place to live is one of the best ways to support economic and community

development, and | am deeply supportive of the work done by this group.

For 2020, we're seeking to negotiate the improvement of internet service in Stonington, we're
looking to explore the options for implementing solar power for municipal facilities to offset
increasingly-expensive electricity bills, and we're interested in finalizing ballfield plans so we can start
making physical improvements to the site. Reach out to let us know your thoughts on economic

development —we’re always happy to hear them.

Henry Teverow, Economic Developer



Stonington Economic Development Committee Report

The Stonington Economic Development Committee (SEDC) had a fairly low-key 2019, due to the

lack of time I've had to give to this group. That being said, we've still made progress in a few different
areas, and for that | can only thank the citizens involved with economic development in Stonington

for being so generous with their time and energy.

The Town has also been working closely with a team of citizens on a project to renovate the ballfield.
Julie Moringello, Susan Robinson, and Stroud Watson, have spent countless hours of their own free
time planning and designing thoughtful improvements to this site while keeping the Town budget in
mind, and we’re incredibly grateful for their hard work. Where this project goes remains to be seen,
but it contains exciting potential for a new community gathering space —an asset to help retain and

attract year-round population to this Town.

A shoulder-season subcommittee was set up in late-2018 and continued working into the Spring of
2019. This group sought to figure out ways to incentivize tourism and business in the shoulder
seasons—defined as September-November and May-June—as a way to help generate more
economic activity for more of the year, specifically targeting seasonal business owners struggling to
make a year-round living. This group lost steam around the time that | had to step away from a lot of

economic development work, but | believe in its importance and am eager to restart it in 2020.

The July 4t Celebrations were again organized by a sub-committee of the SEDC this year. Thank
you: Barrett Gray, Raelene Pert, Suzy Shepard, Henry Borntraeger, and Kathleen Billings for the
years of dedicated work to make the island’s Independence Day celebrations so fantastic. Anyone
interested in helping organize the festivities should contact Suzy—it’s a lot of work for this small

group to keep doing year after year, and | know they’d appreciate the help.
I look forward to getting back into the swing of things in 2020.

Henry Teverow, Chair of the Stonington Economic Development Committee
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Transfer Station Report

The Transfer Station has finally shipped out our recyclables. The market has been fluctuating, but it

appears as though things are improving.

It’s really great having two hoppers and compactors—there’s a lot less overflow and blockage because
of it, and work proceeds more smoothly and efficiently as a result. Having a bathroom indoors and a
larger office has been wonderful as well. We're getting more used to using the new Bobcat, and it’s a
perfect tool for the job.

I'd like to thank all the office staff and public works department for their help.

The bottle drive has helped 49 students and raised over $125,000.00 to date—two more

scholarships will be awarded this year!

Lastly, a reminder: a windshield sticker is required for anyone using the Transfer Station. If you own a

rental property, please remember to get passes for your renters.
Thank you,

Thomas Brophy, Transfer Station Manager

2019 Solid Waste Summary
Waste Type Tons Shipped
Solid Waste 122173
White Goods 32.2
Demolition 133.58
Ash 27.33
2019 Recycling Summary
Material Type Tons On Site Tons Shipped
Plastics 0.00 210
Glass 0.00 7.40
Tin 4.80 0.13
Cardboard 33.20 3.00
Mixed Paper 28.90 4.20
Asphalt Shingles 101.34 12.80

11



Stonington Water Company Report

In 2019, the Stonington Water Company had another very busy year dealing with water leaks and

additional water system improvements.

1 We completed additional upgrades to our Uranium Treatment System at the Pump House
which will assist the Water Company in maintaining compliance with the Drinking Water

Program’s uranium treatment rules.

1 Because of a grant provided by CDBG, we were able to purchase 100 water meters. We have
installed forty-five (45) new water meters in 2019. This will help with accurate billing and
improve the comparison between production water and revenue water. Our goal is to obtain
a level of not more than fifteen percent unknown non-revenue water. We ranged between
twenty-four to twenty-nine percent unknown non-revenue water in 2018 and 2019. This high
level of unknown non-revenue water is due to many issues, most likely water leaks that have
not been found. The makeup of Stonington, with all the underlying granite causes issues with

locating these water leaks.

T In 2019, we pumped about 12,015,000 gallons to the water distribution system with only
6,178,000 gallons measured by the meters for revenue water. Of the amount of non-revenue
water, we estimate that about 2,384,000 gallons of water were lost due to leaks, water system

flushing, pump house water use and wintertime water bleeding to protect shallow mains.

' Again, in the summer and early fall of 2019, the Water Company struggled maintaining the
water level in the water tank due to leaks and high demands in the system. We also were
impacted by several customers running water excessively which resulted in impacts to the
overall system. Both voluntary and required water conservation notices were issued last

summer prior to the repair of several leaks and subsequent reduced demand.

1 We want to publicly thank EJ Prescott, primarily, Mike Pelkey for helping our small water
system locate leaks and assist us with projects. The biggest project we conducted was on Main
Street at the base of School Street where a leak was found on an old service line. The water
from this leak was found flowing out to the harbor from the bank. During the process of fixing
this leak, we had to replace serval valves that would not work. This was a difficult and expensive
project for the Water Company but resolved the leak that would have required hauling water
from another water system if not fixed. We appreciate the patience of our customers and all
the cooperation from businesses in the Downtown area while we were making these difficult

repairs.

12



Future Projects

1 The Water Company is working on obtaining funding to replace its transmission line between
the pump house and the water storage tank. We are applying to the DWP and to CDBG for
these funds. It may take time to fund the project but this is our next priority to ensure that the
water system is viable into the future. We will have public hearings in the near future to discuss

the project and its funding possibilities.

Ongoing Challenges

Water supply is one of the most challenging issues that the Stonington Water Company must manage
each year especially during periods of drought made difficult also due to either excessive water usage,
high demands or leaks. The available water supply is severely hindered in the summer months or early

fall when usage is at its peak.

Our improvements to our aged infrastructure will continue, as will our commitment to our customer’s
satisfaction. The Water Company will continue the efforts to comply with the requirements of the

State Drinking Water Program and to make improvements to the infrastructure as we move into our

2020 season.

Please feel free to contact us at the Town Office if you have any questions. 367-2351 (x15)

Respectfully submitted:

Annaleis Hafford, P.E.
Water Company Manager

Bill Shepard
Water Company Superintendent

D. Gay Atkinson Il
Water Company Operator
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Code Enforcement Officer’s Report

To the Citizens of the Town of Stonington:

In 2019 the Code Enforcement Officer issued a total of 58 permits and the Planning Board issued

seven.

1 Town Sand/Salt Shed 4 Wharfs, Piers, docks

1 Extension of Fish Pier 1 Ramps, floats

1 Colwell Ramp Wharf Completion 2 Rip Rap, Shore Stabilization

7 New Residences or re-builds 9 Shops, Garages, Barns

4 Residential additions 2 Tree removal

6 Decks, Porches, Steps 3 culverts, driveways, earth moving
6 Change of Use 2 Renovations

3 Mobile Homes 1 Take-Out; Storage addition

3 Greenhouses 1 Tent Platform & Tent

8 Sheds 9 Flood Hazard Permits

There were 6 more building and flood hazard permits issued in 2019 than the previous year. Many
renovations, roofing, painting jobs and household repairs were going on in town. There were six
After-the-Fact permits issued. There were no requests to the Board of Appeals this year. The

Planning Board and Board of Appeals provide a great service to the town.

Thank you to: Kathleen, Bridget, Roger, Henry, Diane, Gay, Bill, Renee Sewall and Ben Pitts for
their help and assistance in making my job interesting and rewarding. | would like to thank Ted
Crouch for his many years of expertise as Chairman of the Planning Board and wish him a happy

retirement.

Questions and comments are welcome concerning building applications, permits and non -
compliance issues. My hours are 9AM-4PM every Tuesday at the Town Office. If 'm not in, call my
cellphone at 207-266-0785.

Respectfully submitted,

Judith Jenkins, CEO, LHO
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Joseph Rackliff
Sam Harrington
Jeff Dworsky
Robin Sayre

Gail Paige
Anthony LeBasso
John Shaw
Donald Paine
John Shepard
Diane Kemp
Mike Hero
Donald Paine
Frances Turner
Frances Turner
Jerry McGuire
Caleb Scott
Mike Hero
Verne Seile
Martin Loof
Steven Lamb

J. Usher, B. Myers
William Whitman
Bruce Eaton
Peter & Susan Buxton
Carol Patch

Bob Mial

Perley Frazier
Bob Mial

Brad Carter

498 Oceanville Rd.
Indian Point Rd.
Rhode Island Ave.
Highland Ave.
Granite Street
Main Street

18 Driftwood Dr.
Bayview Street

24 Greenhead Ln.
129 Barber Farm R.
469 Oceanville Rd.
Bayview Street

60 Tea Hill Road
60 Tea Hill Road
204 Oceanville Rd.
13 Greenhead Ln.
469 Oceanville Rd.
9 Burnt Cove Rd.
Sandbeach Road
48 Greenhead Ln.
W. Main St/Highland
Scott's Island

117 Burnt Cove Rd
38 Fifield Pt. Rd.

47 Barbour Farm Rd.

Whitman Road
20 Jerico Way
Whitman Road
24 Carter Lane
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2/28/2019
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1113/2019

12/27/2019
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R. Weed
Eaton
Faulkingham
S. Eaton
Brown
Owner
Brown
Brown
Brown
S. Eaton

Brown

Owner

R. Weed

R. Weed
Owner

G. Eaton
Faulkingham
Hallock
Brown
Brown

M.E. Astbury
C. Weed
Brown
Brown
Owner
Brown

S. Eaton



Planning Board Report

The Stonington Planning Board meets monthly on the third Thursday, at 6:30 PM in the
Selectmen’s room of the town hall. We currently have six members. We must have quorum of three
members at each meeting in order to conduct official business. Agendas for our meetings, which are
open to the public, are published in the notices section of the Island Ad-Vantages newspaper.
Anyone interested in serving on the Planning Board should contact the Town Hall, Selectmen, or

Planning Board.

All permit applications are received and reviewed initially by Judy Jenkins, CEO, and when
appropriate are passed on to the Planning Board for action. Planning Board responsibilities are

extensive and include, but are not limited to, commercial, industrial, governmental and roadways.

As Chairman, | would like to thank Evelyn Duncan for acting as our Secretary, Judy Jenkins for all of
her assistance, support and expertise as Code Enforcement Officer and for the dedication and

volunteered time of the planning board members.

Respectfully submitted,

Renee Sewall, Chair
Roger Bergen

Ann Foster

Ben Jackson

Diana Turner

Anna Goff
Permits Addressed by the Planning Board in 2019
Subject Status
Change of use—from commercial to Approved

commercial/residential

Amended permit to kitchen and bedroom-first Denied
floor

After-the-fact permit of 12x32 storage unit Approved
Change of use—from Church to residential Approved
Additional outside seating at restaurant Approved
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Micro Loan Program Report

The Town of Stonington operates a micro loan program that provides up to $25,000.00 worth of

assistance to qualifying businesses.

Small businesses that can demonstrate a positive cash flow and accurate growth predictions (among
other eligibility requirements), but that have limited access to more traditional capital sources—such

as bank loans—may qualify for a micro loan.

We encourage any interested parties to come to the Town Hall with a business plan. We're happy to

discuss your ideas, and to see if we can make something work with you. Find an application to the

micro loan program at https://www.stoningtonmaine.org/boards/microloan-committee.php.

Loan Information:

Up to $25,000.00
Fixed interest rates set by Micro Loan Committee
Terms of loan decided by Micro Loan Committee

Adequate collateral required

= =2 =4 A

Must provide jobs for people earning low to moderate incomes

Micro loan account balance as of December 31%t, 2019: $136,013.70

Funds due to Micro loan account from General Fund as of December 315t, 2019: $8,104.30
Loan receivables as of December 31, 2019: $42,889

Total Assets: $187,007
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School Building Rental Report

This past year, as you can see from our 2019 Profit and Loss report, the School Building once again

generated a self-sustaining income. The tenants in the building bring a variety of professional

services to Stonington, and include insurance providers, accounting firms, legal services, therapeutic

offerings, and non-profits, all of whom enhance Stonington’s business environment and economy.

This coming year, the common areas will be cleaned and painted. Because the loan has been paid off,

we will use those funds to keep the building looking good and pleasing to the tenants.

If you have questions, or would like to be on our waiting list for rental space, please contact the

Economic Development Director at 367-2351.

Ordinary Income/Expense
Income
2-4320 - SCHOOL BUILDING RESERVE INCOME
Rent Income
Reserve Interest & Fees
Total 2-4320 - SCHOOL BUILDING RESERVE INCOME
Total Income
Gross Profit
Expense
2-5320 - SCHOOL BUILDING EXPENSE
School Bldg Bank Loan
School Bldg Clean/Snow Rem.
School Bldg Heating Oil
School Bldg Insurance
School Bldg Maintenance
School Bldg Misc
School Bldg Supplies
School Bldg Trash Removal
School Bldg Utilities
Total 2-5320 - SCHOOL BUILDING EXPENSE
Total Expense
Net Ordinary Income

Net Income
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50,395.00
994.30

51,389.30
51,389.30

51,389.30

248118
3,424.90
9,159.85
3,264.18
150.54
620.73
50.74
669.00
4,863.14

24,684.26
24,684.26

26,705.04

26,705.04



Deer Isle — Stonington Shellfish Committee Report

The Shellfish Conservation Committee meets at 5:00 PM on the fourth Wednesday of every

month. Meetings are open to the public and people are encouraged to attend.

In 2019, we received a grant from the Maine Shellfish Restoration and Resilience Project to do DNA
testing on water samples taken from eight sites; three at Deep Hole, four at Long Cove, and one at
Crockett Cove. We sampled from June to the end of October, and while the report hasn’t yet been
finalized, the preliminary results show that the source of the pollution is non-human. We also applied
for an Army Corps of Engineers permit to place recruitment boxes on five sites—these boxes are
two feet long, one foot wide, and three and a half inches deep, with screens on two sides. The
purpose of these boxes is to capture juvenile soft-shell clams and protect them from predators until
they can be seeded into a clam flat. In the fall, we intend to spread them out on the same mud flat
and cover them with a net until winter. Last year, we participated in the same type of project with
the Maine Department of Marine Resources. Our other conservation efforts included two shoreline

clean-up projects; one in Stonington with 45 participants, and one in Deer Isle with 54 participants.

In other news, if all goes well, the Maine Department of Marine Resources (DMR) will be placing two
new weather stations on the Island: one at the High School, and one at Island Heritage Trust’s office.
The will fine-tune the DMR’s understanding of rainfall on the island and may help keep the flats open

during such weather events.

As usual, our Shellfish Warden, Raelene Pert, has had a busy year. She spent 1,400 hours patrolling
clam flats, she checked 1,513 harvesters, she issued nine summons, made nine court appearances,
and got nine convictions. In addition, she has handled 27 complaints about misbehavior on the clam
flats, sixteen complaints about trespassing, nine complaints of stolen kayaks, five complaints of stolen
canoes, and two complaints of stolen skiffs. So, as always, | would like to thank Raelene for the work

she does—she’s a resource we're lucky to have.

| would also like to thank the rest of the members on the Deer Isle — Stonington Shellfish

Committee for taking time out of their lives to serve their community.
Respectfully Submitted,

George T. Powell
Chair of the Deer Isle — Stonington Shellfish Committee
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Stonington Municipal Airport Report

The Stonington Municipal Airport (listed as 93-B in the Maine State Airport/Facility Directory)
continues to serve the vital and diverse needs of our island towns, our wide spread inter-island
communities, and serves as the link in our “airborne highway” to the mainland. Our recently repaved
runway (with the exception of some significant linear cracks, caused by repeated “frost heaves”
during the coldest 2018 winter months) has come through the 2018-2019 winter and summer
seasons in excellent shape. During this past “fly in” season, Jim Jackson (Chairman of the Airport
Committee) and members of the Airport Committee have regularly mowed the grass, emptied the
trash, and monitored and assisted visiting aircraft traffic. As always, the airport grounds are

maintained, groomed, and attractive.

The terminal office is clean and organized. However, in the past few years, we had discovered signs of
carpenter ant activity in and around the foundation of the building. The Town of Stonington was
planning to remove and repair any suspect woodwork during the 2019-2020 winter months. Erik
Walter, once again, came to our rescue. He was able to purchase a new, pre-fabricated building,
which was delivered and placed on the vacant, town-owned site made available by the dismantling
and removal of the old hanger next to the terminal. We will move into our new facility in the spring of

2020. The original terminal will be decommissioned and removed.

UAS (Unmanned Aircraft Systems) - Drones (and the Operators who manipulate them) continue

to be an item of interest and concern. Flight safety is the guiding principle pertaining to formulating a
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Respectfully Submitted,
Jim Robinson
Billings

Donna Brewer,
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